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Developing and building is not only dependent
on those holding official positions, but also
necessitate consolidating all efforts of all citizen
on the soil of the UAE...
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His Highness
Zayed bin Sultan Al Nahyan

Founder and Past President of United Arab Emirates
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Modern sciences and deeper knowledge should
be equipped with and largely embraced with
high spirits and sincere craving for all fields of
work to enable the UAE to achieve a big cultural
leap in the third millennium...
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His Highness Sheikh
Khalifa Bin Zayed Al Nahyan
President of United Arab Emirates
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Building the human being means in its ultimate
output building the homeland and establishing
key pillars for a stable, secure and opulent life...
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His Highness Sheikh
Mohammed Bin Zayed Al Nahyan

Crown Prince of Abu Dhabi - Deputy Supreme Commander of the
UAE Armed Forces
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If you have any inquiries regarding the Annual Report please
contact us at:
Abu Dhabi Sewerage Services Company
United Arab Emirates - Abu Dhabi - Sky Tower, Al Reem Island.
Toll Free: 800555, Fax: 028180001, P.O Box: 108807
E-mail: media@adssc.ae
You can browse the Annual Report at www.adssc.ae
Publishing or typing the content of the Annual Report is permitted
only if citing ADSSC as reference.
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Introduction

Dear Partners and Stake holders,
Abu Dhabi Sewerage Services Company
(ADSSC) is honored to present its
Annual Report of 2015 which highlights
the performance of the company. The
achievements that were accomplished
in line with Abu Dhabi’s vision 2030 and
ADSSC’s strategic plan, were possible
only by working with our partners and
stakeholders from both government and
private sectors.
ADSSC has a diversified portfolio of
business at all levels, including strategy,
investment, management and operation. It
has documented its projects, success and
achievements during the past years. 2015
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is the tenth operating year for ADSSC and
third year on its 5-year strategic plan that
has been developed to become 2015-2018.
We in ADSSC are working towards
excellence in building and developing
sewerage infrastructure in the Emirate
of Abu Dhabi, using best environmental
practices. We are pleased to play our part
in these plans, alongside other stakeholders
working towards creating a prosperous
future for the Emirate of Abu Dhabi.
Today, ADSSC is a world pioneer in terms of
its developments by attracting specialised
companies, contractors and consultants,
its local and international partnerships in

knowledge and community communication
area and the efforts it exerts in applying
state-of-the-art technologies in all areas
of its unique projects, at the top of which
is the Strategic Tunnel Enhancement
Programme (STEP), followed by excellence
worldwide in sewage Treatment Plants.
ADSSC has been recognized for its work
with an accolade of international awards
and certificates and quality certifications
in different areas during the past years.
We greatly appreciate your expertise and
support and together we will continue to
try and improve our standards to support
the economic development of Abu Dhabi.

Brief About
ADSSC
Abu Dhabi Sewerage Services Company
(ADSSC) is a government company that
reports directly to Abu Dhabi Executive
Council. It was established on 21st of
June 2005 under the Resolution No 17
of 2007 issued by H.H. Sheikh Khalifa bin
Zayed Al Nahyan, President of United
Arab Emirates.
The Resolution states for establishing
ADSSC to effectively develop the
infrastructure with high quality and
according to international standards.
ADSSC collects and treats sewage
discharged from residential and
commercial facilities in the Emirate of
Abu Dhabi and safely dispose both the
solid and liquid waste thereof to be safely
and securely reused. It also provides
treated sewage to the municipalities of
the Emirate of Abu Dhabi to be used for
irrigation purposes. ADSSC effectively
contributes in executing Abu Dhabi
Vision, where it provides sewage and
treated water services to the various
public and private sectors according to
international environment and health
standards. Therefore, the services
provided by ADSSC form an integral part
of the utilities and services structure of
Abu Dhabi Government.
In 2007, ADSSC announced its key 25-year
strategic plan that focuses on promoting
the company to be recognized globally,
providing an advanced work environment,
making recognizable achievements and
executing unique projects that are aligned

with Abu Dhabi Vision 2030 that aspires
to develop an open dynamic economy
towards enhancing the performance of
Abu Dhabi government to be on the
top five governments worldwide in the
coming few years.
ADSSC has obtained various awards for
excellence in innovation and creativity in
tunnelling, optimal use of infrastructure,
utilising underground areas to create
and innovate sustainable solutions
and confront obstacles and challenges
towards creating business opportunities.
It has competed with big engineering
companies and tunnelling companies
from all over the world in the tunnelling
industry.
One of essential projects of ADSSC
is the Strategic Tunnel Enhancement
Programme (STEP), which
is the first tunnel in the region and second
long gravity tunnel worldwide, after
Singapore tunnel.
In 2008, the company gained an
international recognition for Best
Practices by the Australian Water and
Waste Water Benchmarking Association.
In 2009, ADSSC was also bestowed
Sewerage Master Plan award, at the BEX
Conference in Valencia, Spain. In 2010,
ADSSC achieved triple ISO Certifications.
ISO 9001, ISO 14001 and OHSAS 18001
In 2012, STEP also achieved the “Silver
Award for built projects category at

the International Awards for Livable
Communities”, and ADSSC was bestowed
the “Golden Employer” Classification in
Abu Dhabi TAWTEEN Council website.
ADSSC is committed to the Emiratization
of jobs. UAE nationals occupy 83% of
its total workforce until December 2015.
In 2012 and 2013, ADSSC also achieved 3
international awards for GIS applications
for the Utilities Entities Category in the
USA and Dubai City. In 2013, it obtained
the Global Elite Award. ADSSC was the
first government entity in the Emirate
of Abu Dhabi to be awarded in the
Utilities and Energy Category. In 2014
and 2015, the company obtained five
excellence awards for GIS applications
for the Utilities Entities Category. In 2014,
ADSSC obtained the Best Government
Entity Award for its commitment to the
procedures applied to close the reports
of the CityGuard launched by Systems
and Information Centre.
In 2015, ADSSC achieved Sustainable
Tunnel Award for the Strategic Tunnel
Enhancement Programme project
(STEP) in the third edition of Arabian
Tunnelling Conference and Exhibition
“Innovative Underground Infrastructure –
Challenges and Opportunities” organized
by the Society of Engineers –UAE and in
partnership with International Tunnelling
and Underground Space Association (ITA).
In 2015, ADSSC STEP Wins Tunnelling
Team of the Year Award at NCE Tunnelling
and Underground Space Awards in
London.
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Vision Mission
Values

VISION

MISSION

To be recognized by communities,
businesses and regulators as a world
leader in the provision of sewerage
services by 2020.

To achieve excellence in the provision
of high quality, cost effective, safe and
environmentally compliant sewerage
services in the Emirate of Abu Dhabi.

VALUES
Collaboration & Innovation

Accountability

We collaborate with our internal and
external stakeholders to achieve
mutual goals and we seek continuous
improvement of systems, processes,
ideas and technological developments.

We expect all colleagues to be
accountable for their own actions and
decisions and to accept their own
responsibilities.

Expertise & Service
We recognize the importance of
business experience and knowledge
and ensure that training is planned
to keep in touch with development.
We will protect public health and the
environment whilst delivering top
quality service to customers.
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Care
We work on ensuring an environment
of care and security according to high
standards.

Board Members
Organization
Structure
BOARD MEMBERS

Eisa Mubarak Al Mazrouei

Abdulla Hamdan Al Ameri

Municipal Infrastructure and Assets,

Urban Planning and Area Sector,

Executive Director

Executive Director

Abdulla Saeed Al Shamsi

Abu Dhabi Municipality

Al Ain Municipality

Executive Director

Strategic Affairs of the

Abu Dhabi Urban Planning Council

Abdullah Ali Musleh Al Ahbabi
ADSSC Chairman

Dr. Shaikha Salem Al Dhaheri

Hadher Abdullah Al Muhairi

Terrestrial & Marine Biodiversity Sector

Executive Committee of

Director of Strategy

Executive Director of

Environment Agency,
Abu Dhabi

ORGANIZATION STRUCTURE

Khalifa Salem Al Mansoori

Health Authority, Abu Dhabi.

Director General of the

Western Region Municipality

Husam Hejazin
Internal Audit
Department Manager

Abdulla Ali Musleh
Al Ahbabi
Board Chairman

Alan Thomson
Managing Director

Mubarak Obaid
Al Dhaheri
Deputy Managing
Director
Mohamed Al
Mansoori
O&M Division
Director

Shahzad Orakzai
Programme
Management
Department
Manager

Ahmed Al Neyadi
Strategic Planning &
Communication Acting
Director

Nader Bin Taher
Asset Management
Division Acting
Director

Omar Al Hashimi
Projects Division
Director

Ahmed Al Neyadi
HSE Department
Acting Manager

Ian Smith
Regulation Ofﬁce
Manager

Ahmed Al Neyadi
Business Support
Division Director

15

Message From
The Chairman

Our commitment is inspired by the wise vision of the founder father Sheikh
Zayed Al Nahyan, who considered timely commitment and achievement
as key pillars of creating a healthy environment for every UAE national.

On behalf of myself and the Board
members, I take this opportunity to
express our appreciation of the team
of the Strategic Tunnel Enhancement
Programme (STEP) and all staff for their
dedication and hardworking. I would like
to put at your hands the annual report of
Abu Dhabi Sewerage Services Company
for 2015.
Completing the execution of the deep
sewerage tunnel is a distinguished
achievement to be added to the long
record of ADSSC. It is derived from our
commitment to providing sustainable
solutions to develop the infrastructure
of the Emirate of Abu Dhabi. The STEP
project is part of ADSSC’s strategy that
is based on the agenda of the general
policy of the Emirate that sets out the
targets determined by the wise vision of
His Highness Sheikh Khalifa bin Zayed
Al Nahyan, the President of the UAE
and directives of His Highness Sheikh

Mohammed bin Zayed Al Nahyan,
Crown Prince of Abu Dhabi - Deputy
Supreme Commander of the UAE Armed
Forces, and follow-up of His Highness
Sheikh Hazza bin Zayed Al Nahyan, Vice
Chairman of the Abu Dhabi Executive
Council, by determining policies and
strategies, developing services a nd
adopting modern work concepts to
ensure execution of development projects
according to the best international
standards. This approach delivers
infrastructure that enables attraction of
investments, execution of projects and
promotion of partnership with the private
sector.
ADSSC seeks to play its role in this regard
through its vision, services and strategic
projects that contribute in developing
the necessary infrastructure to meet
future challenges and demands of the
UAE in collaboration with the partners
and other concerned entities. Current

and future generations should know the
details of STEP; what is unforeseeable is
more important. Since this project is a
vital landmark, it was necessary to prepare
a documentary movie to convey our
message to the local audience and other
places worldwide. Therefore, ADSSC and
National Geographic Abu Dhabi Channel
signed an agreement, under which this
channel will develop, produce and air the
content of a documentary about the works
of STEP infrastructure and construction in
the Emirate of Abu Dhabi.
I can say with full confidence that the
results we achieved in 2015 largely indicate
our potential and the achievements we
can make in future in light of our strategy
to fulfill all needs of the population. This
is a crucial element that assists us in
materializing our objective of executing
Abu Dhabi Plan 2030 and enhancing
the infrastructure to be in line with the
rapid development of the Emirate of
Abu Dhabi.

Best Regards,

Abdulla Ali Musleh Al Ahbabi
ADSSC Board Chairman
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Message From The
Managing Director

It is often difficult to pick out the highlights of a year when it has passed
so quickly. Looking back, we have achieved so much in the year that it
would be impossible to cover everything.

The organization continues to mature
in many different aspects and has
started to receive some significant
international recognition for the work
we are undertaking. One of the notable
awards was the “Tunneling Team of the
Year” which was awarded as part of the
New Civil Engineering (NCE) Tunneling
Awards in a gala award evening in
London in November. This is a prestigious
international award recognized across
the industry. Our submission was strong
and concentrated on the multi-national
nature of our team and the way they
communicated. It was well deserved and I
would like to pass on my congratulations
to all involved in our programme
management team.
This award supports our vision “To be
recognized by communities, businesses
and regulators as a world leader in the
provision of sewerage services by 2020”
and shows that we are moving in a positive
direction.
Apart from the glamour of awards, we
have been busy in many other areas.
Regulation and finance have been busy
with developments in tariff structure

and MAR implementation. Both of
these areas are likely to have a major
impact on our future operation and
organisation structure. Projects have seen
the completion of some major work in the
western region including a new treatment
works at Ruwais and capacity increase at
Sila. Both of these works will also provide
tankering discharge arrangements for
remote locations. Additionally a new
TSE pumping station and main was
commissioned at Al Falah. Rehabilitation
of mains and pumping stations has
also been a key feature of the Projects
Division. These works are essential for
us to provide the standards of service
expected of a modern utility. In particular,
the mains programme is very important
to reduce ingress of saline water into our
collection system. A new Master Plan
was started by Assets Division which will
serve ADSSC for the next 5-10 years. The
Plan should be completed in early 2016.
Customer Services continue to develop
our relationships with stakeholders and
also with our trade effluent customers.
Our Business Support has been occupied
with our HSE and strategic planning as
well as nurturing our relationship with

GSEC. Operations continue to deliver the
high standard of service we have come to
expect and are heavily involved in working
on the Business Continuity Management
initiative from Abu Dhabi government.
At the time of writing this message it
looks like our treated water operation
will be transferred to the two ADWEA
distribution companies, we will do
everything we can to ensure a smooth
transition to the new stewards of this
important part of infrastructure. Proposals
are already prepared by ADSSC for 100%
re-use and I will be delighted to see this
achieved.
Looking forward, I expect to see changes
in our organisation as we move from
our concentration on infrastructure
development to efficient operation and
asset maintenance. As a wise man once
said “ The only constant is change” - I
think he lived in Abu Dhabi!!!
Lastly, as always I would like to thank every
colleague for their wisdom and support
throughout the year and especially our
Chairman and Board of Directors for their
guidance.

Best Regards,

Alan Thomson

Managing Director
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A Glance at Our
Achievements



Ye a r

2012









Ye a r

2013










Ye a r

2014
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Partnership with Sheikh Khalifa
initiative “Absher” to support
national staff.
The Geospatial World Excellence
Award for their innovative
Clearance Management.
Application (CMA) - Amsterdam.
GIS Applications Excellence
Award, Entities Category Geographical Information Systems
Conference 2012 for the ESRI users
in the Middle East and North Africa
- Dubai.
Obtaining Golden employer in
Tawteen-Abu Dhabi Tawteen
Council webpage.
Step silver award for project
Categories-LivCom Award 2012.



ADSSC honored by Sheikh
Mohammed Bin Zayed Al Nahyan
the Crown Prince of Abu Dhabi
and Deputy Supreme Commander
of the UAE Armed Forces for its
effective role in Absher initiative.
78% UAE National Workforce.
Achieving Hall of Fame Award for
Executing Strategies, to be the first
government entity in the Emirate
of Abu Dhabi to be awarded in the
Utilities and Energy Category.
Excellency Award for GIS applied
applications category for service
provision in GIS WORX 2013 for
ESRI users in the Middle East and
North Africa.
Achieving the 8th and final
breakthrough in STEP.



H.H. Sheikh Abdullah bin Zayed,
the Minister of Foreign Affairs,
honors ADSSC .for its effective role
in Think Science Fair.
Obtaining the Best Governmental
Entity in Commitment to
Procedures of Solving Cases at
CityGuard.
Updating the Corporate
Strategic Plan (2014-2018) and
the operational plans for ADSSC
Divisions and Departments and
















Achieving 5th breakthrough in
STEP.
Al Saad wastewater Treatment
Plant Inauguration in Al Ain.
93% is the customer satisfaction
level based on a customer survey.
72% UAE National workforce.
Formed Awareness and Mass
Communication Unit. Development
of the Communication Plan,
Communication Policy and the
Media Plan. Publication of ADSSC
Newsletter (Connect) and around
43 Press releases about the
company in both domestic and
international publications.

The launch of STEP link sewers
construction contracts.
Signing MoU with National
Geographic Abu Dhabi for
documentary on STEP.
Updating the Corporate
Strategic Plan (2014-2018) and
the operational plans for ADSSC
Divisions and Departments and
concurrently improving the key
performance indicator program.
Establishing Commercial Supply
Registration Unit in Supply
Department, and implementing
e-system for the registered
companies.

concurrently improving the key
performance indicator program.
Unifying the sewer data
infrastructure and workflows with
any integrated application.
Signing Memorandum of
Understanding with Abu Dhabi
Systems and Information Center.
Raising UAE National Workforce to
reach 81%.
Launching the excellence award of
ADSSC “Al Thuraya”.

YEAR

Transferring
a number of
ADSSC’s vehicles to
use natural gas instead
of liquidated fuel in line
with the directives of the
government towards
saving natural
resources.


H.H. Sheikh
Abdullah bin Zayed,
the Minister of Foreign
Affairs, honors ADSSC
.for its effective role in
Think Science Fair

Granting
the ISO 17025 to ADSSC
Laboratories in Al Mafraq,
Abu Dhabi and Seh Al Lahma,
Al Ain in 2015. It is also decided
to achieve a similar accreditation
for Al Wathba & Al Saad
laboratories in
2016.

H.H. Sheikh
Nahyan bin Mubarak
Al Nahyan, Minister of
Culture, Youth & Community
Development, visited
ADSSC’s STEP
work sites.

Completing
100% of all works of
the ﬁrst, second and
third parts of the
ADSSC’s STEP.

Creating
the Odors control
and management
system of
STEP (FOCS).

Airing
4 short television
shows on National
Geographic
Abu Dhabi Channel
about the documentary
movie of the STEP
development
schedule.

ADSSC
obtained the
Sustainable Tunnel
Award for STEP.

ADSSC
participated in
Abu Dhabi Award for
Excellence in
Government
Performance 4th session.

Raising
UAE National
Workforce to reach
83%.

Developing
ADSSC performance
indicators
management system.
Updating the
Corporate Strategic
Plan and operational
plans of ADSSC
divisions and
departments
(2016-2020).

ADSSC
honored the
departments/
divisions and
distinguished winners
of Al Thuraya
Excellence Award.
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Five-Year
Strategic Plan
2014-2018
Features of the Strategic Plan
ADSSC’s Strategic Plan relies on four
strategic themes:

1.
2.
3.
4.

Delivery of sewerage infrastructure.
Developing a sustainable business
model.
Customer satisfaction.
Development of key enablers.

These strategic themes to conform
Abu Dhabi government’s vision and
the plan of improving government
performance. The strategy is part of
urban development plans, and ADSSC’s
vision and mission to be recognized by
communities, businesses and regulators
as a world leader in the provision of
sewerage services by 2020. The four
themes include sixteen priorities which
are defined by ADSSC’s Board of

Directors. These priorities are focused on
the achievement of excellence, improving
decision making and development of
professional relationships with our
partners and stakeholders.
The strategic planning framework and
performance management are designed
to unify the planning process under one
umbrella. The strategic environment that
determines the linkage to the objectives
and programs of ADSSC is the key
strategic introduction to success that can
measure general performance of the plan
in the coming five years.

Strategy Shift
ADSSC’s Board of Directors considered
the need of strategy shift, after the
success of achieving the objectives of the
strategic plan (2009-2012). The strategy

shift is necessary to achieve the company
vision, and to improve the company’s
institutional performance, and the
performance of divisions and operational
departments. The Strategic Planning and
Communication Department succeeded
in changing the strategy within an
integrated methodology that arranged
seven meetings with the company’s
Board Directors to define and set the
goals. These meetings helped deliver the
agreement of the Board of Directors on
ADSSC 2020 goals. The Strategic Planning
and Communication Department
transferred these outputs to an initial
strategic map according to the perception
of its developers by the end of 2013. It was
updated by 2015. The updated map of the
strategic plan of 2016-2020 was presented
during the strategy meeting in March.
This map determines and approves the
key features of the strategic plan.

A primarily “operation oriented’ organization.

A customer-centric organization.

Moderate success in delivering Capital
Investment Programmes.

Maximum efficiency & effectiveness in delivery of
Capital Investment Programmes.

Operating an aging and overloaded
sewerage infrastructure.

Effectively and efficiently manage our asset base by
partnering with suppliers contractors and consultants
while building new capacity and/or operating existing
assets to cope with the growth of Abu Dhabi.

Partial compliance with regulations, alignment
to policies, and implementation of guidelines
& frameworks.

2018

2013

STRATEGIC SHIFT

Full regulatory compliance, alignment to
policies, and implementation of guidelines &
frameworks.

Well established relationships with key
Partners & Stakeholders.

Fully integrated & collaborative partnership
with all key Partners & Stakeholders.

Transactional human resources management.

Strategic human capital management.

Having implemented the best IT systems.

To fully utilized IT systems in an integrated manner.
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Stakeholder Mapping

Strategic Plan

The Strategic Planning and Communication
Department of ADSSC updated the key
stakeholders mapping to identify their
needs and their corporate work scope to
plan the nature of engagement. This is vital
in specifying the strategy priorities for the
company. The map of key stakeholders and
strategic partners of ADSSC included seven
groups: Regulators, Government Entities,
Consultants, Contractors, Suppliers,
Developers, and Customers. Based on
this, ADSSC started holding meetings
with partners at the beginning of 2015 as
an initial step. These meetings focused
on strategic partners from government
companies to identify their needs and
aspirations. Consequently, ADSSC took
some initiatives and incorporated them in
its updated strategic plan of 2016-2020.

The strategic plan of ADSSC reflects
the major goals to be achieved, that are
approved by the Board of Directors. These
aim to achieve the company’s vision and
mission to be recognized by communities,
businesses and regulators as a world
leader in the provision of sewerage
services by 2020. The strategic plan has
four major themes that are;

SWOT Analysis
SWOT analysis is key factor to set the
strategic objectives and priorities of
ADSSC to achieve its goals. The Strategic
Planning and Communication Department
updated SWOT Analysis of ADSSC to
assure the accuracy of making decisions
through analyzing strength and weakness
points, opportunities and threats (Internal
and external) considering stakeholders,
services provision, operation and IT, and
individual development.






Delivering sewerage infrastructure,
Enhancing the concepts of
sustainability in environment and
finance,
Satisfying our customers, and
Key enablers.

Enabling the company to conform to
Abu Dhabi government’s vision and
the plan of improving government
performance and corporate enablers.
The themes were inspired by ADSSC’s
five goals, namely:

1.
2.
3.
4.
5.

Procure and deliver capital
infrastructure efficiently.
Proactive planning of Future
capital infrastructure.
Financial independence.
Contribute towards a better
environment.
Deliver an excellent customer
experience.

ADSSC aims to achieve those goals
in the strategic cycle (2014 - 2018)
by focusing on: optimizing asset
management cycle, facilitating reuse of
recycled water, proactive coordination
with relevant authorities, ensuring timely
and cost effective delivery of projects,
ensuring alignment with regulatory and
governmental requirements, crafting a
sustainable financial model, incorporate
efficiency and sustainability practices into
our operations, ensuring consistency
between all services interfaces, and
increasing public awareness of our
product and services and engagement
with our customers.

Priorities, Key Performance
Indicators, and Initiatives
ADSSC strategy map is measured and
evaluated using 47 key performance
indicators, agreed by the Board of
Directors, and reviewed on quarterly
basis. The strategic plan has adopted
23 initiatives that enable ADSSC to
improve its organizational performance
through 2014-2018, as agreed by Board of
Directors at the end of 2013. The updated
strategic plan for the years 2016-2020
was approved in July 2015 by the Board
Chairman. It consists of 45 performance
indicators and 16 organizational initiatives.
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Projects Executed in
Strategic Planning &
Communication
Department 2015

Updating the Corporate
Strategic Plan and operational
plans of ADSSC divisions and
departments (2016-2020)
The projects aims to update ADSSC’s fiveyear strategic plan and annual operational
plans of the operation divisions and
departments to ensure that work is carried
out in order to achieve the 2020 vision.
The project aims to update the five-year
strategic plan for Abu Dhabi Sewerage
Services Company and the annual
departmental operational scorecards to
ensure harmonization of work to reach the
vision 2020. The project includes updating
SWOT analysis, stakeholder mapping,
ADSSC strategy map and determining
strategic themes, objectives, corporate
performance indicators and departmental
operational performance indicators and
initiatives. ADSSC intends to implement

these in liaison with Organizational
Excellence Unit to include them in the
Automated Reporting Performance (ARP).

decision making methodology for the
results of such indicators, which will assist
in effectively decision making.

Updating ADSSC ARP

Submission of Abu Dhabi Award
for Excellence in Government
Performance (ADAEP), Fourth
Session

ARP system aims to upgrade, update and
structure the previous version of the ARP
system to align with the new corporate
strategic plan and operational plans
of ADSSC departments and divisions.
The ARP defines the responsibilities of
all ADSSC divisions and departments
through key performance indicators and
development plans (operational projects)
aligned with ADSSC’s strategic plan. The
project aims to classify such indicators
and their results and present them for
discussion and review according to the
concerned leadership level. This will
contribute in continued work progress
of the company and enable the corrective

The projects aims to enable ADSSC
to participate in ADAEP and evaluate
the company’s level based on a clear
methodology under the supervision of
the Award office at the General Secretariat
of the Executive Council of the Emirate
of Abu Dhabi towards reaching the
international performance. The project
also aims to train employees and spread
excellence education by sending them
on specialized training courses on
organizational excellence and document
writing.

Achievements
of the Strategic
Planning and
Communication
Department in
2015






Approving the strategic plan of 2016-2020 by the Board Chairman following the
meeting of launching the strategy at Shangri-La Hotel Abu Dhabi.
Maintaining the ISO Certifications:
••
ADSSC maintained the ISO certifications after review and passing the external
audit.
External Audit Certificate:
••
The Strategic Planning and Communication Department succeeded in increasing
the number of external auditors through training and certifications.
Organizing the internal award (Al Thuraya Award) ceremony and honoring the
distinguished divisions/departments and employees.
Submission of Abu Dhabi Award for Excellence in Government Performance
(ADAEP), Fourth Session (2015) on time and without any delay.
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Customer Service

Customer Service Performance in
2015

A survey is designed to measure customer
satisfaction through the following key four criteria:

ADSSC puts customers at the top of its
priorities. Customer satisfaction is an
essential objective it seeks to achieve by
continuously designing work plans and
developing services.






Number of customers served in 2015

ADSSC continuously works on developing
plans to improve the services offered
to customers of all categories, whether
individuals, commercial or industrial
companies. It works on providing everything
necessary to develop the work environment
and means through which such plans can
be materialized, including technical and
technological developments, training,
meeting with other experts and applying
the best professional practices in the field
of customer service.

Customer Service Centres
ADSSC customer service centres are a joint effort between all
departments and sections. They receive applications submitted by
customers and distribute them to sections as per the application
type. The number of applications submitted at counters in each
municipality and Tamm centres in Abu Dhabi City, Al Ain City
and Western Region is:
Total service applications submitted through the service
centres in Abu Dhabi and Al Ain City are as follows:

Customer Service Department conducts
surveys to measure customer satisfaction
with the services offered by ADSSC and
communicates with all customer categories
(residential, commercial and industrial). It
benefits from analyzing the outcome of such
surveys to develop the services in the best
way.








Measuring customer satisfaction
about their experience with ADSSC
in all transactions or complaints and
identifying standards for measuring
the levels of customer satisfaction.
Identifying strengths and weaknesses
of the services offered by ADSSC.
Giving priority to customer
satisfaction and identifying and
treating any mistakes that may take
place.
Supporting development initiatives
and improving the services towards
achieving customer satisfaction.
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No. Of Applications 2015

Customer Service Centres

83981

Abu Dhabi

7783

Al Ain

Abu Dhabi Government Call Centres
Total cases received through Abu Dhabi Government Call Centre
800555 from January to November are as follows:

ADSSC measures customer awareness and
level of satisfaction through monthly and
quarterly questionnaires and daily follow-up
through telephone calls.

The objectives of the customer
service initiative are:

General impression about the services offered by ADSSC.
Relationship with customers.
Support of experience and level of transparency.
Service requirements and procedures.

Number

Case Type

352

Complaint

10

Compliment

1177

Incident

3974

Information

9074

Service application

21

Suggestions

14491

Total

0%
27%
2%

8%

0%
63%

Abu Dhabi Government Call Centres 800555

Trade Effluent
Classification of cases by customer category:
Customer Category

Al Ain

Abu Dhabi

Total

Residential

26225

27969

54194

Government

1764

4371

6135

VIP

318

2338

2656

Commercial

584

3708

4292

Industrial

96

60

156

Total

28987

38446

67433

Classification of complaints by type:
Complaint Type

Al Ain

Abu Dhabi

Total

Blockage

28695

29079

58145

Water flood

30

8745

8775

Odors

134

141

275

Others

42158

481

42639

Total

28987

38446

67433

Number of customers whose services are returned
due to lack of satisfaction:
No. of customers 2015

City

12

Abu Dhabi

42

Al Ain

Number of customers directly complaining through the
customer service officer (not through the toll free):
No. of customers 2015

City

89

Abu Dhabi

0

Al Ain

The wastewater produced during any industrial,
commercial, agricultural, medical or scientific
activity, but does not include residential wastewater.
Our Customer Service Department supports
customers with procedures to obtain consents
and carry out discharge inspections. ADSSC
conducts ongoing inspections to ensure that
there are no violations that may damage the
sewerage network of the Emirate. No entity,
whether with or without consent, may discharge
trade effluent to the sewerage network or permit
anyone to do that because the concentration
or quantity of trade effluent can be hazardous
to any person operating or maintaining the
collection or treatment network.

Trade Effluent is divided into:




Low Risk Trade Effluent: It includes
restaurants and coffee shops, laundries
and car wash.
High Risk Trade Effluent: It includes
industrials, medical and other discharge
rather than in house.

Low Risk Trade Effluent:
The following table illustrates number of low risk
trade effluent applications completed in 2015:
Number

Region

3671

Abu Dhabi

1027

Al Ain

4698

Total

High Risk Trade Effluent:
The following table illustrates applications
received from factories and medical centers
in Abu Dhabi City, Western Region and Al Ain.
It also shows the number of permits issued to
factories fulfilling the requirements:

Customers’ Applications:

Abu Dhabi

Applications
received for
discharging
trade effluent

New
consents

Medical
Facilities

Renewed
Consents

Terminated
Consents

Al Ain

20

4

14

25

20

No. of customers 2015

Sewerage tanker applications

56045
79174
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Customer Service Survey 2015
The below table summarises the customer
satisfaction of the performance level
of the employees of service centres,
performance level of contractors
providing the services and the services
offered in Abu Dhabi City, Western Region
Year

and Al Ain City. The survey was divided
into two types in 2015 as follows:



Survey for measuring customer
satisfaction of the performance of
contractors providing the service
(quarter 1 / quarter 3).
Satisfaction

Target Category

2013





2015

2014










% Q1

Survey for measuring customer
satisfaction of the performance of
service centres (quarter 2 / quarter 4).

Satisfaction Satisfaction
% Q2

% Q3

Satisfaction
% Q4

Customer

satisfaction
average

Measuring customer satisfaction of
contractors’ performance.
Measuring customer satisfaction of
contractors’ performance.
Measuring customer satisfaction of the
services provided at service delivery
centres.
Measuring the general impression and
audience’s awareness of ADSSC.

99%

98%

92%

71%

90%

Measuring customer satisfaction of
contractors’ performance.
Measuring customer satisfaction of
contractors’ performance.
Measuring customer satisfaction of the
services provided at service centres.

92%

96%

94%

---

94%

Survey for measuring customer
satisfaction of the performance of
contractors providing the service.
Survey for measuring customer
satisfaction of the services provided at
service centres.

95%

93.83%

89%

93%

93%

Customer Services Department Initiatives to Enhance Work in 2015




The Customer Services
Department sent 42723 awareness
SMS to customers about the
proper use and how to avoid
blockage or water flood; 3000 SMS
per month.
The below table illustrates the
number of permits worked on
during 2015:
No. of permits

No. of permits

18

61

issued







renewed

Signing internal service level
agreements with GIS, Assets
Management and ADSSC
Regulation Office to enhance
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the level of services provided to
ADSSC’s customers.
Reviewing outcomes of the
service level agreements
executed internally with the
Assets Management Division and
Operation & Maintenance Division
to develop, improve and measure
performance.
Customers having frequent
complaints received quarterly
awareness and guidance to avoid
same problems in future and satisfy
them.
The Department developed
a suggested draft of an
organisational mechanism to
regulate future business between
ADSSC and Waste Management





Centre and a similar mechanism
with the industry regulation office.
The Department coordinated
with Emirates Identity Authority
regarding ID readers, which were
obtained in advance to facilitate
identification of the data of
customers at the counter in order
to promote and accelerate dealing
with customers and avoid any
mistakes that may take place when
entering data manually.
The Customer Services
Department sent 42723 awareness
SMS to customers about the
proper use and how to avoid
blockage or water flood; over 3000
SMS per month.

HR and
Emiratisation
Developing human capital is a true
investment, and therefore one of
ADSSC’s top strategic priorities. The
focus is on development of human
resources by increasing Emiratisation
through annual participation in career
and training fairs to open the doors
in front of UAE national job-seekers
to know job vacancies at ADSSC and
inquire about work areas, privileges
and procedures applied in ADSSC.
Furthermore, ADSSC attracts male
and female trainees from numerous
academic institutions in the Emirate
of Abu Dhabi to be trained in the
company, know more about the
real work environment and acquire
practical experience. ADSSC focuses on
national staff by providing training and
development and registering them in
courses that help them to promote their
performance and competency level.
It also supports them academically to
complete their university studies.

Cultivating Efforts toward
Distinction
In 2015, the development of human
resources continued from previous years.
This established a skilled administrative
and technical workforce focused on
fulfilling ADSSC’s strategic vision, to be

recognized by communities, businesses
and regulators as a pioneer in the
provision of sewerage services by 2020.
Statistics reflected a positive view for
human resources. The employment rate
was increased by replacement of existing
staff by UAE nationals (Emiratisation) and
recruitment of additional UAE nationals.
Human Resources and Administrative
Department reported in 2015 that there
are 40 new employees in the company,
27 male and 13 female employees at
ADSSC work centres in Abu Dhabi, Al Ain
and Western Region. This contributed in
promoting work efficiency and pushing
forward the development of the Emirate
of Abu Dhabi.

Training for Improvement
Training employees is a major component in
developing the skills and capabilities of the
workforce. ADSSC formed a specialized team
to place employees in training programs in
well-known educational centers. The team
took the responsibility of evaluating the
courses and encouraging employees to
participate. They also conducted surveys
to take feedback from trainees in order
to enhance training plans to improve the
skills in the workforce. ADSSC cooperated

with pioneer institutions in the region
to provide training courses for ADSSC
employees. The total number of courses
attended in 2015 was 673.
ADSSC organized in-house training courses
for all employees on work systems and
safety procedures, and e-courses such as
ARB, HRMS, Maximo and other systems.

Emirati Fingertips Building a
Future of a Nation
Job Emiratization is the top priority
in ADSSC’s Strategic Plan. Emirati
workforces are dependent upon UAE
government to become makers of
success and leaders of tomorrow
for the future of the nation. ADSSC
complies with government guidance
to implement a Replacement and
Emiratisation Plan by creating career
opportunities for Emiratis in ADSSC and
providing them with required training
courses. ADSSC is one of the Strategic
Partners in Abu Dhabi Tawteen Council
and a major participant in Absher
Initiative for Emirati Employment that
was released by Ministry of Presidential
Affairs.
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2015 witnessed an increase in the numbers
of UAE nationals recruited in Abu Dhabi, Al
Ain and Western Region reaching. Including
administrative and technical positions,
Emiratisation reached 83% compared to
81% last year.

supervised by ADSSC to help them in developing their professional skills. The total
number of developees in 2015 was 103.

Replacement Plan



CTDP Goals



It is a strategic plan focused on attracting
qualified Emirati workers, especially
experienced ones, and providing them with
training so that they can take their places
in different work divisions, departments
and sections.

Develop the developee’s skills in order to obtain the required efficiency based on
ADSSC requirements, strategies and goals.
Preparing and developing some developees to occupy targeted positions in
order to execute the replacement plan.

Human Resources Administration and Management provides: Training courses
for the students of academic institutions and universities in the Emirate of
Abu Dhabi:
At its various work locations, projects and plants, ADSSC has been receiving trainee
male and female students from all educational institutions like the United Arab
Emirates University (UAEU), Higher Colleges of Technology (HCT) and other institutes
to provide practical training to their students in administrative and technical fields,
either in headquarters, customer service centers or in treatment plants. The goal is to
strengthen cooperation in the field of training and development to qualify the students
for the real work life. This will contribute in enhancing their experience and knowledge.

Critical Task Development
Program (CTDP)
CTDP is a program that ADSSC applies for
fresh Emirate graduate employees who do
not have work experience. CTDP traces
and develops the employee’s professional
abilities regularly and is followed up and

Furthermore, school and university students organize field trips to treatment plants in
the Emirate of Abu Dhabi to get familiar with the technologies used to treat wastewater.
The number of trainees in the academic year 2015 was 79 male and female students.

2015 Recruitment:
25
20

ADSSC Male \ Female Employees:

Male

Female

21

500

Female

446

400
343

15

300

10

200
7

5

Male

7

0 0
UAE National Abu Dhabi

Expats

9

0

0 0
UAE National Al Ain

103

100

5

0

205
196

UAE Nationals

Expats

Expats

Total Employees

HR & Administration Department distributed an electronic survey on employee
satisfaction. It showed the following : 79 % out of 498 employees are satisfied.

27%
Neutral

Strongly Agree

Strongly Disagree

Agree

Disagree

4%

17%

3%
49%
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Strategic Projects

Capital investment program 2015
As part of its efforts to implement Abu Dhabi Plan 2030, ADSSC
established a chain of development projects with the cooperation of the
strategic partners and stakeholders. The development projects focus
on enhancing Abu Dhabi’s sewerage network to accommodate the
increasing population and economic growth.
ADSSC aims to improve Abu Dhabi’s infrastructure through projects to
upgrade sewerage assets to international standards, and to increase its
efficiency. This will help ADSSC achieve its mission to provide high quality,
cost effective, safe and environmentally compliant sewerage services in
the Emirate of Abu Dhabi. A key part of that is to ensure that all recycled
water is used for irrigation purposes in Abu Dhabi.

3%
29%

The company had established an investment program that
includes the Strategic Tunnel Enhancement Programme (STEP)
and the Tactical Investment Planning (TIP).

5%

First: Tactical Investment Planning (TIP)
Tactical Investment Planning is a detailed program done by ADSSC’s
Assets Management Division, to be delivered by ADSSC Projects Division.
Brief about Projects-in-progress:



Projects Division is currently executing a number of critical and
important projects that are part of ADSSC Strategic Plan in all areas
of the Emirate of Abu Dhabi. The number of these projects reached
24 with an estimated total value of 2.7 billion Dirhams distributed as
follows:
City / Region

Number of projects

Abu Dhabi mainland and suburbs.

12

Al Ain mainland and suburbs.

7

Western Region and its islands

5

These projects are within Tactical Investment Planning (TIP).

9%

2%
52%

Treatment Plants

363.26 Million AED
Rehabilitation of
Pumping Stations

230.99 Million AED
Treated Sewerage
Effluent

126.55 Million AED

Assets Enhancement
Projects

3,828.88 Million AED
Other Projects

2,138.74
Million AED

Rehabilitation of
Networks

697.00
Million AED

Types of Projects:



Projects Directly Carried out by ADSSC:

••
Assets development projects (7 contracts).
••
Sewer lines maintenance project (3 contracts).
••
Pumping stations maintenance (1 contract).
••
Treatment plants maintenance (4 contracts).
••
Various business projects (7 contracts).
••
Future development projects (2 contracts).
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••
Installing new lines.
••
Cleaning and checking the validity

Infrastructure Projects carried
out by Municipalities (Indirect
Projects)
Region

of the lines by CCTV, lines maintenance by CIPP.
••
Removing old lines.
••
Installing pipes horizontally.
••
Constructing new manholes.
••
Manholes maintenance.

Number of
Contracts

Mohammed bin Zayed
City
Al Rahba
Abu Dhabi Island,
Sector E6, E25
Al Ain City

5
2
2

Construction and rehabilitation of
pumping stations projects:



9

Raising pumping station capacity
to cover new residential areas and
population growth.

Developers Overseen Projects
(5 consultants contracts)

Construction and Rehabilitating of
Treatment Plants:

Current 5 consultant contracts supervising
130 projects of different stages, including
the design, execution and handover
of different natures based on the work
objectives of networks and plants at
various locations in Abu Dhabi, Al Ain
and Western Region. The estimated cost
of these contract is 6 billion Dirhams. 50
projects of these were received.



Achievements for projects at
final stage either at Preliminary
or final handing-over:







Closing and processing the
final payments of 11 contracts
(1 consultant contract + 10
contracting contracts) with a total
value of AED 1,072 million.
Completing preliminary handover
and approving the final account of
5 contracting contracts with a total
value of AED 281.35 million. The
final payment is in progress.
Completing construction works
of 3 contracting contracts in Abu
Dhabi City and Al Ain City with
a total value of AED 167 million.
Preliminary handover is under
process.

Abu Dhabi and Al Ain Projectsin-progress
Network Rehabilitation and
Maintenance:



Scope of Work:

••
Replacing old lines with new lines.
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Contract No.












Project:O-11008: enhancing
sewerage assets in the mainland
from station 14 to station 8 and
abandonment of pumping stations.
Project:O-11385: enhancing
sewerage assets in Abu Dhabi
Island from junction of Sheikh
Hazza Street and Al Salam Street
interchange to pumping station 2.

Recycled Water Lines Projects:
Main recycled water lines for
irrigation purposes, like gardens
and roadside agriculture.
Contract O-11656 (constructing
pumping irrigation station, water
tank and treated water line from
Shakhboot City into New Al Falah
City a total of 17km.

Isolated Properties Projects in
Different places:
ADSSC contributes in designing
infrastructure to cover the largest possible
amount of new sewerage lines to houses, in
addition to sewerage extensions demanded
by owners.
Different work orders of various locations
in Abu Dhabi City and Western Region
are:

Contracts

O-10841

9

O-11391

32

O-12258

58

O-2200

31

O-1537 Lot C

54

Brief about Al Ain Projects:

Expanding treatment plants to
cover new residential areas.

Assets Enhancement Sewerage
Projects:

Number of

O-11242: The project of
constructing and updating
analysis and uptake in Al Ain
City. It connects a number of
houses and farms in various areas
to the sewerage network. 380
sedimentation tanks were removed
and 117 old tanks at places that
have no networks were enhanced
and replaced.
O-10666: This project included
the works of sewerage connecting
to various areas in Al Ain
City, including the supply and
installation of pipelines of main
and sub-main sewerage networks
and house connections and
construction of manholes required
for new networks and lines. 295
work orders were executed during
this project.

Projects in Progress





O-1537: This project includes
constructing a sewerage network
and pumping station at Al Rowdah
Al Sharqiya rest house of H.H the
Crown Prince and extending a 3.8
KM recycled water line to provide
6,300 cubic metres every day to
serve the zoo at Al Ain City.
O-10987: This project included
the works of sewerage connecting
to various areas in Al Ain
City, including the supply and
installation of pipelines of main
and sub-main sewerage networks
and house connections and
construction of manholes required
for new networks and lines. 551
work orders have so far been
executed during this project in
relation to sewerage works at
various areas.



O-12097: The project of increasing
the capacity of waste water
treatment plants at distant areas
in Al Qua’a, Fili Valley and Al Hair
in Al Ain City. The project aims to
increase the capacity of Al Hair
Treatment Plant from 1250 cubic
metres to 3900 cubic metres per
day, increasing the capacity of
Al Qua’a Treatment Plant from
1680 cubic metres to 4480 cubic
metres per day and increasing the
capacity of Fili Valley Treatment
Plant from 840 cubic metres to
2090 cubic metres per day.



O-11837: This project includes
connecting a number of houses
and farms at various locations in
Al Ain City to the closest existing
sewerage network, then removing
old sedimentation tanks and
enhancing and replacing some
old tanks. The project includes
executing pipelines from 150
mm to 300 mm diameter of
approximately 39 km long and
between 0.50 m and 15 m deep,
constructing 750 manholes,
removing 270 old analysis tanks
and replacing 85 old tanks with
new analysis and uptake tanks at
areas that have no networks.



O-11524: This project includes
constructing a sewerage network
at four areas in Al Ain City to
serve future expansions. It also
includes constructing and creating
sewerage services at Hazza
bin Zayed Stadium, removing
Al Dhahrah Treatment Plant
and connecting it to the main
gravity network, executing a
gravity network to connect the
Golf Complex with the existing
network, e-connecting the existing
sewerage network of Shehbat Al
Watah to the main gravity network
and working on the additional lines
at Al Shaabiya and Al Khazna.
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Strategic Tunnel
Enhancement
Programme
STEP is one of the longest gravity-driven
sewerage tunnels in the world. It is also
one of the biggest infrastructure projects
by the government of Abu Dhabi. STEP is
a sustainable project to meet the growing
sewerage infrastructure long term demands
of Abu Dhabi. It will collect and convey
wastewater of Abu Dhabi island and main
land, including the surrounding islands
in cooperation with the partners and
government entities of Abu Dhabi.

Benefits of STEP







It provides an efficient new
sewerage system to fulfill the
requirements of the population
and urban growth.
It provides an environmentally
friendly solution with a low carbon
footprint.
It resolves the current problems of
the existing network on Abu Dhabi
Island.
It provides a long-term solution to
Abu Dhabi’s needs beyond 2030.
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It eliminates 35 existing sewerage
stations in Abu Dhabi Island and
its suburbs. This will lead to:
••
Improved health and environmental services.
••
Improved aesthetic appearance in
residential areas.
••
Utilizing lands on which the
existing plants are built for future
development projects.

ADSSC launched construction activities
in 2009 at total cost of 5.7bn AED, the
project forms a crucial part of Abu Dhabi
comprehensive plan of developing to
accommodate the increasing population
in the city, with international standards
and cutting-edge environment friendly
technologies.
STEP is one of mega infrastructure projects.
It consists of a 41-km-long deep sewer
tunnel and 43-km-long link sewers, a main
pumping station with huge capacity at
the end of the sewer tunnel. The tunnel
diameter is 5.5 metres and the depth starts
from 27 metres to 80 metres underground.

The project is a key investment brand of
ADSSC since it is considered one of the
best practical and economic solutions
that will meet the future needs of Abu
Dhabi Island and Abu Dhabi Mainland
with regard to sewerage services. The
new system will operate starting from
the middle of 2016 with an average
capacity of 1.7 million cubic metres /
day of wastewater.
The link sewers up to 3m internal
diameters will be used to intercept the
wastewater flows in existing gravity sewers
just upstream of the existing pumping
stations and transfer these flows into the
deep tunnel sewer, which will reduce the
pressure on the existing main sewerage
network, and eliminate up to 35 existing
pumping stations as stated above. The
wastewater will then be conveyed by
gravity via the deep tunnel sewer to the
main pumping station located at the
termination of the deep tunnel sewer
with a capacity of 30 m3 per second.
The wastewater will be pumped to the
central Al Wathba Wastewater Treatment
Plant to be treated and returned to
the metropolitan area for irrigation
purposes of landscapes.

STEP Achievements in 2015
Deep Strategic Tunnel



100% of all works of the first,
second and third phases are
completed.

Link Sewers network








Operating 9 boring machines
through two contracts, under
which two link sewers networks
to be established; the first in
Abu Dhabi island (LS-01) and the
second in Abu Dhabi mainland
(LS-02).
Achieving 92% of horizontal
excavation (28 km out of 30 km)
underground for contract (LS-01) of
Abu Dhabi Island.
Expanding link sewer network to
include Al Reem Island, contract
(LS-01).
Achieving 100% (14.69 km) of
horizontal excavation underground
for contract (LS-02).

Main Pumping Station in Al
Wathba













Completing excavation for the
pumping station with 105 m depth
and 51 m diameter.
Completing 87% of the concrete
work (isolating wall, lift room and
main entrance for the wastewater).
Completing 99% of the concrete
works of all facilities of the plant.
Installing all power generators
and mechanical equipment, and
installing pumps and electrical
generators.
Supplying most supporting
electrical and mechanical
equipment at work site.

Odors control and management
system of STEP (FOCS)



The system aims to treat and
prevent odors emitting from the
deep tunnel and link sewers and
limiting it at residential areas
throughout the STEP.

The project is awarded to M/s Al
Khurafi International on 10th of
September 2015.
Issuing necessary certificates is in
progress to commence with works.

STEP Documentary



Airing 4 short television trailers on
National Geographic Abu Dhabi
Channel about the documentary
movie of the STEP development
schedule. It will be fully aired
within “Megastructures” series.

Field Visits to STEP from
Government Officials:



Receiving senior officials from
Abu Dhabi government at STEP
locations, including:
••
H.H. Sheikh Nahyan bin Mubarak
Al Nahyan, Minister of Culture,
Youth & Community Development
on 30th of December 2015.

Other delegations from government
entities, schools and universities.
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Assets
Management
Division
Achievements asset management
sector



















4 MoU’s were signed with
Mubadala (Aerospace), Wahat
Al Zawya, Manazel Real Estate
for Phase 2 of Al Reef Villas
Development Project, and Miral
for Yas South Development Project.
The total MoU’s signed is 33.
Studied 3 MoU’s to develop Al
Mirfa Port, Fahed Island and Ain Al
Fayda.
Signed 4 asset transfer agreements
so that the total agreements
signed are 34.
12 asset transfer agreements under
study and negotiation.
Issued an updated version of the
Design Manual and Sewerage
Standards Requirements in May
2015.
Renewed ADSSC membership in
British Standards Institute (BSI) for
2015.
Assisted in evaluating 276
applications submitted by various
companies to be registered in
ADSSC certified suppliers list in
coordination with the Company
Registration Unit and Supply
Department.
Issued 109 Sewerage Asset Data
Receiving Certificates (including
the newest approved forms of asbuilt Drawing certificates, GIS data,
and asset registration data), so
that 182 as-built drawing receiving
certificates are issued.
Managed as-built Drawing
Data Base (AutoCAD & PDF)
that contains more than 49,000
drawings from more than 645
contracts.
Operated the four treatment
plants of the BOOT project in time
with a total cost of 421 million
Dirhams, and paid the operational
electricity fees amounting to 18
million Dirhams.
The average of the total treated
water reached 667 thousand
cubic metres per day in the four
treatment plants in 2015.
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Operational Projects

Asset Performance Department









Establishing and evaluating
ADSSC Asset Management
Division database, determining
the status of assets and numbering
them and developing IMS and
Asset Data - (O-2548). The project
aims to establish a sewerage
assets database and number
and evaluate and determine
the status of such assets. The
database includes all sewerage
assets, such as pumping stations,
wastewater treatment plants and
sewerage networks. The project
also provides information about
the lifespan of assets and the time
line for replacing an old asset with
a newer one and determining an
estimated cost for it and linking it
to the financial records of ADSSC’s
assets. The cost of the project
reached AED 13,051,508.
General legal consultancy services,
local courts and the secretary
of ADSSC Board of Directors
project (O-12146). The project
aims to provide legal consultancy
services, initiate lawsuits with local
courts and review and develop
the legal terms and conditions of
documents of sewerage assets
transfer agreements with external
partners (developers from the
government sector). The project
also provides secretary services
to the ADSSC Board of Directors.
The total cost of project is AED
4,000,000.
Preparing documentation and
study for the gap bridging
project and obtaining the Asset
Management Certification (ISO
55000). This project is the second
phase, where the gaps of the first
phase were bridged. The cost of
the project (second phase) is AED
3,500,000.





33,203 transactions were
completed during the set time.
The total transactions for Abu
Dhabi Technical Services Section
were 21,884 and Al Ain Technical
Services Section were 12,499.
There is an increase of the number
of transactions compared with
2014 where the total transactions
completed were 33,713.
533 transactions done through GIS
which is distributed according to
the type of the transaction and the
area as shown in the table. The
total transactions increased by
7% compared with 2014, due to
increase the number of GIS users.
In turn, this enabled them to have
the required information and print
drawings and maps without going
back to specialists to provide such
information.
There are two phases to update
the information of GIS: Phase
1 - assets under design and
composition, Phase 2 - when
completing the implementation
of assets and changing the asset
status to existing assets. 92 types
of ADSSC’s assets are updated
and they are distributed to 7 main
databases.

Operational Projects
Improve GIS Data Project for Sewerage
Services (O-12188). The project cost reached
AED 4,065,382. It aims to:

••
Updating GIS information through

transferring 8 cumulative schemes
packages and complete work in
managing accumulation contracts.
••
Conducting a field survey for 4,500
points to confirm sewerage assets
locations and improve the integrity
of geographical data.
••
Conducting a field survey of critical
assets (pumping lines).
••
Develop technical tools for the
operations of quality control and
assurance of spatial data.
••
Restudy building professional
capacity for GIS.
••
employees to assist professional
competencies by analyzing professional gaps and making necessary
recommendations.








An application for the licenses of
the Customer Services Department
and smart phone applications for
ADSSC inspections for licensing
(O-11379). The cost of the project
is AED 1,339,750. The project aims
to:
Apply the inspection system using
ipads or computers.
Create applications to support
the work of the Customer Services
Department, which will include the
following licenses:
••
Inspection on commercial licenses.
••
Buildings completion certificates.
••
Inspection orders from the Technical Services Department through
ADSSC Licensing System.
••
Random inspection orders
Connect ADSSC’s “Transaction
Management” Application with
other applications of government
departments, such e-NOC for
the infrastructure of Abu Dhabi
Government and Economic
Department.

Planning and Forecasting
Department
Capital projects on which decision are
made in the Planning and Forecasting
Department are classified as follows:
First: Developer Projects, where a consultant
is commissioned to review the designs
and to follow up the work progress of
a project through the Projects Division.
Second: Capital Projects that are designed
and executed under the supervision of
ADSSC. This is preceded by a discussion
with the General Secretariat of the Executive
Council, where documents supporting
the importance of the projects, expected
results, constraints, risks, strategic scope
and estimated cost was submitted and
the project budget was approved.
Third: Future projects designed by
ADSSC and executed by a third party
(such as municipalities and Musanada).

••
Consultancy services for the

First: Developers’ Projects

purposes of enhancing sewerage
assets of northern sectors of Al
Ain City with an estimated budget
of AED 25 million and execution
schedule of 4 months.
••
Sewerage assets enhancement
plan for Region 3, Part 2, main
line from the Central Market to
Sea Palace, Abu Dhabi City, with
an estimated budget of AED 100
million and execution schedule of
36 months.

17 development projects with an
estimated cost of AED 124.4 million
were assigned to ADSSC consultants
to follow up the work of the developers
executing sewerage assets in their
development area and then transfer the
assets to ADSSC.







Fahed Island Development Project.
Nibras Development Project,
Phase 1.
Al Reef Villas Development Project,
Phase 2.
Al Mareef Development Project.
New Airport Development Project
(connecting ground services
facilities).

Capital Projects Approved for 2015
5 capital projects were approved for
2015 with an estimated cost of AED
454 million and cash flow of AED 47.7
million in 2015. These projects include:



Second: Capital Projects
Capital Projects to be Approved for
2016:



5 priority capital projects were
determined for 2016 with an
estimated cost of AED 677.9
million and cash flow of AED 74
million to be presented to the
Executive Council for approval of
budget and execution schedule.
These projects include:
••
Executing the works of sewerage
system assets enhancement plan
of the Emirate of Abu Dhabi. This
includes updating the sewerage
network of Abu Dhabi Island, Khalifa City, Al Raha Beach area and Al
Shahama area, with an estimated
budget of AED 429 million and
execution schedule of 48 months.
••
Consultancy services for future
development projects in the Emirate of Abu Dhabi - Phase 5, with
an estimated budget of AED 30
million and execution schedule of
48 months.
••
Rehabilitation and replacement
of existing sewerage lines in Abu
Dhabi Island, Part 4 (O-11696), with
an estimated budget of AED 93.9
million and execution schedule of
24 months.







Carrying out various sewerage
works related to development
projects in the Emirate of Abu
Dhabi (Phase 4) - increasing the
capacity of Wastewater Treatment
Plant and Recycled Water Transfer
Network at Zayed City (Contract
No. O-11542). The project was
recommended to be awarded with
an amount of AED 103.7 million
with an execution period of 12
months and a guarantee of 12
months.
Providing consultancy services
for the sewerage system assets
enhancement plan project in
the Emirate of Abu Dhabi, which
includes updating the sewerage
network in Abu Dhabi Island,
Khalifa City and Al Raha Beach
(Contract No. O-11247). The
project was recommended to be
awarded with an amount of AED
30 million with an execution period
of 48 months.
Setting up two stations for control
systems and odors treatment in
support of STEP. The project was
recommended to be awarded with
an amount of AED 85 million with
an execution period of 12 months
and an operation period of 5 years.
Carrying out sewerage
connections and related works
in Abu Dhabi City and Western
Region. The project was
recommended to be awarded with
an amount of AED 120 million with
an execution period of 24 months.
and a guarantee of 12 months.
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Carrying out sewerage
connections and related works
in Al Ain City. The project was
recommended to be awarded with
an amount of AED 100 million with
an execution period of 24 months
and a guarantee of 12 months.






Third: Future Projects
Abu Dhabi Municipality and Al Ain
Municipality launched 32 projects
with an estimated cost of 413 million,
which include the execution of the
works and sewerage services as
follows:






















Constructing a road and
infrastructure network for Sector
E25, Phase 2.
Constructing a road and
infrastructure network for Sector
W52/02, Abu Dhabi Island.
Developing roads, infrastructure
and public areas in Khalifa City,
Phase 2.
Developing internal roads and
infrastructure in Bani Yas East,
Sector EB11 and Bani Yas North,
Sector NB1.
Developing internal roads and
infrastructure in Bani Yas East,
Sector EB02.
Constructing a road and
infrastructure network in
Shawamekh area, Contract No. 2.
Constructing internal roads and
infrastructure in Mohamed bin
Zayed City, Sector Z35 ( Contract
Z 1-35).
Constructing internal roads and
infrastructure in Mohamed bin
Zayed City, Sector Z35 ( Contract
Z 2-35).
Constructing internal roads and
infrastructure in Mohamed bin
Zayed City, Sector Z35 ( Contract
Z 3-35).
Constructing a roads and
infrastructure network in Mohamed
bin Zayed City, Area B, Contract
B2.
Constructing a roads and
infrastructure network in Mohamed
bin Zayed City, Area B, Contract
B3.
Constructing a roads and
infrastructure network in Mohamed
bin Zayed City, Area B, Contract
B4.
Constructing a roads and
infrastructure network in Mohamed
bin Zayed City, Area B, Contract
B5.
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Constructing a roads and
infrastructure network in Mohamed
bin Zayed City, Area B, Contract
B6.
Developing internal roads in Al
Wathba South area.
Constructing internal roads and
infrastructure of residential areas in
Mohamed bin Zayed City, Sectors
Z17, 19, 20 and 26.
Developing internal roads and
infrastructure in Mohamed bin
Zayed City, Sector H (Contract H1).
Developing internal roads and
infrastructure in Mohamed bin
Zayed City, Sector H (Contract H2).
Developing internal roads and
infrastructure in Mohamed bin
Zayed City, Sector H (Contract H3).
Developing internal roads and
infrastructure in Al Ain City, Phase
20.
Infrastructure works in Ghayathi
Industrial City.
Infrastructure works in Mahader Al
Yaf area, Liwa.
Internal roads and infrastructure of
the commercial sectors in Khalifa B
City, Phase 1.
Internal roads and infrastructure in
Ras Ghurab.
Roads and infrastructure
development in 104 new
residential areas in the south
sector 25, Al Maqtaa area.
Sewerage works in Al Shuaiba area,
Phase 19.
Abu Dhabi, Western Region, Zayed
City 19, 20, 21 and 22.
Internal roads and infrastructure in
Al Nahda Military Residential area
and Bani Yas, including East 2, East
5 and East 3/2 and Al Shawamekh
6 and 11.
Internal roads and infrastructure in
Al Nahda Military Industrial.
Internal roads and infrastructure in
Al Samha East.
Constructing a bus station in Al
Shahama.
Constructing a bus station in Liwa.

Operational Projects



Consultancy services project to
evaluate recycled water lines and
sewerage assets in the Western
Region (O-1539). The project aims
to prepare a general plan for the
cities of the Western Region as per
the general plan and population
growth indicators issued by Abu
Dhabi Urban Planning Council.
The purpose of this is to assure the





sufficiency of the current capacity
of existing pumping and treating
plants and networks in each city,
ability to meet the requirements
of expected population growth,
hydraulic state, and the ability of
recycled water assets to provide
users with the required quantity
of water in certain places. It also
seeks to verify the possibility of
providing sewerage services to
users as per approved standards
and specifications. The cost of the
project is AED 4,670,698.00.
The project of assessing and
dealing with recycled water
connection applications and
developing the re-use agreements
(O-1781). The project aims to
determine recycled water users,
assess their applications, study
the possibility of providing the
requested water quantity, and
identify connection points and the
specifications of the connection
points, manholes and valves
to make it possible to control
the quantity of water used and
testing the water type. The project
contributes in re-using recycled
water that is completely produced,
reducing discharge, and meeting
environmental and regulatory
requirements, improving the
recycled water re-use performance
indicator. The cost of the project is
AED 17,392,300.
ADSSC general plan update
project (O-12135). The project
aims to restudy the hydraulic state
of pumping and treatment plants
and networks in Abu Dhabi and
Al Ain and assure their capacity to
meet the requirements of current
and future population growth. The
general plan, data and indicators
of population growth of Abu
Dhabi Urban Planning Council
are used as a source of necessary
information to develop ADSSC
general plan. The project identifies
strategic capital investment plans
and tactical capital investment
plans. It also provides a package of
future capital investment projects
that contribute in enhancing
sewerage assets and promoting
the competence and sustainability
of ADSSC services. The cost of the
project is AED 3,289,620.

In order to develop a
sustainable economy
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Operation &
Maintenance
Division
Partners Towards Excellence in Service Delivery
Achievements of Operation &
Maintenance Division in 2015

Division and 1301 of workforce of

safety record according to the
safety general standards.

contractors successfully completed
all routine operations according

Security and Safety

to the contractual standards and



without any work injury or loss of

In 2015, 196 employees of the
Operation & Maintenance
Contracts Department of the
Operation & Maintenance

Emiritization



assets or services.



The Operation & Maintenance
Division achieved an excellent

Achieving 81% of Emiratization in
2015 by employing UAE nationals
in the Operation & Maintenance
Division compared to 56.58% in
2012.

400
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%33.5

68
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155

160

178

112
65

0

197

130

%50

%25

UAE Nationals %

No. of Employees of O&M Division

% of UAE national in O&M Division from 2008 to 2015

92

Total Employees
No.of UAE Nationals

%0

2009

%39.0

2010

%43.8

2011

%50.2

2012

%56.8

2013

%73.0

2014

%79.4

2015

% of UAE Nationals

%81.6

Operations
In 2015, 66,024 (private) blockages and 1,172 (public) blockages and pollution due to floods was prevented.
Preventing floods by solving private blockages in 2015.

11%
Al Ain
28,965

31%

Mainland
20,739

14%

Island
9,317
Western Region
7,003
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44%

Preventing floods by solving public blockages in 2015.

Island
638

42%

Mainland
497

3%

0%

Al Ain
36
Western Region
1

55%

Successful and timely conveyance services of wastewater through tankers to areas not connected to the public
sewerage network. 173,617 operations carried out in the Emirate of Abu Dhabi.
Conveyance services using tankers to areas not connected to the network in 2015.

5%

Al Ain
98,398

21%

Mainland
35,952

17%

Western Region
30,122
Island
9,145

57%

ESCADA System






Many pumping stations on the
mainland and Western Region
were changed from the PSTM to
the GSM for data transfer. This
has resulted in reducing monthly
expenses.
Placing some computer services
in SCADA in different locations on
the mainland and Western Region.
Connecting some pumping
stations of Abu Dhabi Island with
SCADA in 2015.



Adding wastewater treatment
plants and 21 of their pumping
stations in Al Ain City and distant
areas and connecting them to
Mazyad SCADA.

Laboratories



Environmental laboratories
operating under the Operation &
Maintenance Division carried out
777,766 tests in 2015 to obtain the
best results and intensive control
of all biological features and
physical and chemical effects of
raw wastewater and recycled water.







Granting the ISO 17025 to ADSSC
Laboratories in Al Mafraq, Abu
Dhabi and Seh Al Lahma, Al Ain in
2015. It is also decided to achieve
a similar accreditation for Al
Wathba and Al Saad laboratories
in 2016.
Applying and implementing
the Laboratory Information
Management System (LIMS) and
making it now ready for operation.
ADSSC laboratories participated in
the competence test programme
organized by IELAB in Spain in
2015.
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Supply
Department
Supply Department Vision
Carrying out contractual activities on
behalf of the various divisions of ADSSC
to attract contracts and tenders in service

Works of the Contracts Department in 2015

Organisational
Structure of the
Supply
Department
Supply
Department
Commercial
Supply
Registration Unit

companies, suppliers and consultants
to execute the work of ADSSC, creating
an integrated database and keeping
material in ADSSC stores to be used for
its operational requirements.

of ADSSC five-year plans that are built
on the plans of Abu Dhabi Government,
carrying out procurement works to
supply all pre-requisites to complete
work with ADSSC and register approved

Procurement
Section

Total value of contracts issued in 2015

22

Total value of contracts issued in 2015

AED 506,534,581.99

Total value of contracts executed in 2015

AED 853,403,127.64

Number of variation orders of contracts issued

62

in 2015
Total value of variation orders of contracts issued
in 2015

Inventory
Section

Contracts
Section

Department’s Responsibilities:








Continuously deliver all services to all
ADSSC sections and departments according
to a high performance level.
Complete all transactions within deadlines
as set out on approved annual plans.
Find appropriate solutions to the contractual
challenges.
Fulfill customers’ needs within the shortest
period of time to carry out the contractual
work with the best prices.
Preserve the material required for the
operation of all ADSSC locations in the
Emirate of Abu Dhabi.
Register and pre-qualify companies required
to resume all ADSSC business towards
achieving the general strategic objectives.

Works of the Commercial Supply Registration
Unit in 2015
Region

2015

214

Total value of purchase orders in 2015

37

Prequalification and site visit

74

Approval of the ADSSC Material
Committee
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AED 415,426,801.42

Number of closed contracts executed in 2015

27

Total value of closed contracts executed in 2015

AED 2,644,279,427.30

Total value of all contracts in 2015

AED 3,913,109,356.36

Works of the Procurement Department in 2015
191

Number of purchase orders in 2015

AED 4,683,148.67

Total value of purchase orders in 2015

177

Number of purchase requests in 2015

AED 5,444,398.31

Total value of purchase requests in 2015

Works of the Storehouses Department in 2015
Storehouses
Material carFinal Balance

ried forward

(AED)

from contracts
(AED)

41,778,266.07

10,344,0
54.10.10

Material

Annual

Opening

receipt

issuance

balance

(AED)

(AED)

(AED)

912,147.75

777,548.56

31,299,612.70

Scrap material sold in 2015
Under process with the Assets Committee

Total sales of scrap
material in 2015

HSE

ADSSC HSE Department seeks to activate
and manage an integrated system that
aims to promote environment and
individual protection at work places as
set out in the ADSSC HSE Policy. The
HSE Department controls the risks of
projects and operation and maintenance
contracts of ADSSC and general safety
issues through inspections and audits
based on the risk level and through
participation in regular internal audit. In
addition, stating and discussing behaviors
at workplaces and lessons learned
from previous incidents contribute in
controlling risks. One of the important key
performance indicators of HSE at ADSSC
is reaching “Zero” in terms of the number
of deaths among ADSSC employees
and stakeholders, including contractors,
consultants and visitors, and reducing the
Lost Time Injury Severity Rate (LTISR) of
the reported incidents gradually to 5%
per annum of all mentioned categories.
The procedures of the HSE Department

contributed in increasing awareness
of risks, taking sound decisions and
consequently improving risk assessment
quality. 2015 witnessed decrease by 20%
of the number of Lost Time Injuries (LTI)
to reach 8 injuries this year compared to
10 injuries in 2014. The LTISR decrease
at ADSSC from 7.3 in 2014 to 4.6 in 2015,
representing 37%, is a tangible evidence
of the efficiency of the risk management
system of ADSSC.








The HSE Department of ADSSC
carried out the following this
year:




Coordinated and trained 53 of
ADSSC employees in Al Ain by
the Civil Defence Department on
fire causes, prevention and control
and proper evacuation in case of
emergency.



Executed a virtual evacuation of
ADSSC main building in Al Ain City
to train employees to increase the
readiness level of properly dealing
in emergencies.
Made new employees aware of the
general health topics.
Developed and issued HSE
warnings.
Developed and Issued
publications of the best lessons
learned about HSE.
Issued risk management
performance indicators, discussing
them with the ADSSC higher
management and sharing them
with the ADSSC employees and
stakeholders.
Sent HSE newsletters related
to risk management to all
stakeholders.
Directly communicated with
consultants and contractors to
draw their attention to certain
details related to the risk
management.
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ADSSC Participates in Al Ain Reads Book
Show 2015
ADSSC participated in “Al Ain Reads 2015” Book
Show that was organized by Abu Dhabi Authority
for Tourism and Culture on 4-11th October 2015
at Al Ain exhibition center. The show included
participation of government entities and private
sector from UAE and other countries.
ADSSC aims to raise the community awareness
of the company’s environmental role in treating
wastewater and reusing it for irrigation purposes
in Abu Dhabi, Al Ain and Western Region.
ADSSC focused on spreading knowledge by
organizing some activities like explaining the
process of treating wastewater, and how to
maintain and preserve the sewerage network. In
addition, a laboratory section display included
samples of treated water for customers to see
and discuss.
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Our Commitment
Towards
Community
Serving community is one of our
main goals in ADSSC and we
care to participate in community
activities beside to gathering and
treating wastewater to be reused
in the Emirate of Abu Dhabi.
(Our Commitment toward
Community is a Core Principle
that our Country was Distinguished
with. It is Built on Cooperation
between all Parties and Working
as Team)
2015 a Marvelous Year with Various
Events and Activities to Reach the
Community Effectively:
1.

2.

Lecture on water treatment
and ADSSC’s role to preserve
environment and serve the
community by supporting
biological and environmental
projects to create the future
environment and ensure
sustainable development.
Participation in “Appreciate Your
Efforts” Festival at Al-Fuoah
School for Basic Education with
the aim to communicate with
all community institutions to
introduce the importance of the
role played by ADSSC in serving
the community and preserving the
environment.

3.

4.

5.

6.

7.

8.

ADSSC employees participated in
Qasr Al Hosn Festival to interact
with community events, spread
awareness and involvement of
employees and reviving the great
history of Qasr Al Hosn.
ADSSC Donated Computers for
Emirates Red Crescent to support
the principles of donation and
community service.
“Mobile Library” initiative pursuing
continuing to spread the culture
of the company’s employees
and broaden awareness and
knowledge.
ADSSC celebrated the launch
of 35th Arbor Week to promote
environmental sustainability,
community awareness of
forestation importance, expanding
green spaces, preserving the
plants of local environment
and promoting the theme os
forestation.
ADSSC participated in the 31st
GCC Traffic Week under the
slogan “Your Decision Determines
Your Fate” as a community
initiative towards promoting
community awareness of the risks
of traffic accidents and urging the
audience and establishments to
cooperate with the traffic police to
limit accidents and risks.
Holding an awareness lecture
about “water consumption

rationalization and danger of
scarcity” to make people aware of
the role played by each person in
preserving resources and of the
importance of water since it is a
scarce resource in the UAE.
9. ADSSC participated in
“Supporting Yemen” campaign
in cooperation with the UAE Red
Crescent. This participation is
based on the considered directives
of the UAE wise leadership that
reflects the integrity of the UAE
humanitarian message to support
brothers and relieve afflicted
people during crises.
10. ADSSC organizes a campaign
for blood donation as part of the
humanitarian initiative of ADSSC
values that aim to promote
communication, social solidarity
and the spirit of assistance and
giving to create a unified society
that contributes in preserving
a healthy and disease-free
environment.
11. ADSSC celebrates the Martyr Day
to be in line with the important
events in the UAE that matters
to the nation and citizens. This
celebration takes place to
appreciate our martyrs who are an
integral part of us; they sacrificed
their souls to keep the UAE flag
flying in the sky.
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Awareness & Mass
Communication
Division
ADSSC Glows
in Media

Yearly we Renew
our Meeting..

The year of 2015 was a year of
achievements and prosperity, as it
led us toward further success and
accomplishments. As Awareness and
Mass Community Unit completed
its fifth year of continuous effort in
enhancing a positive reflection of
ADSSC and raising awareness of our
services and how our community
can be responsible toward the
environment of Abu Dhabi.
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Some of the Main Achievements
in 2015:










Publication of 18 press releases
about ADSSC in 2015.
Producing 66 internal informative
e-mails about ADSSC events and
initiatives to the employees.
Media coverage of more than 80
internal events and publishing
them on ADSSC’s internal
webpage (portal) and ADSSC
website.
Designing and sending invitations
and advertisements of the events
of ADSSC.
Preparing the ADSSC annual
report of last year.
Communicating with journalists
and following up the news spread
about ADSSC.
Issuing 2000 copies of ADSSC
newsletter “Connect” and
distributing it to Abu Dhabi
government departments and
establishments.











Publishing 261 “daily news”
e-mails in 2015.
Designing and publishing 13
signatures for ADSSC e-mails
about international and local
events to spread awareness of
these important events.
Translating more than 100
documents for all ADSSC divisions.
Archiving news and pictures of all
ADSSC events.
Updating AMCU page on the
internal portal of ADSSC.
Contributing in designing and
executing the new exhibition stand
and providing it with necessary
media material, including videos,
pictures and posters.
Attending the seminars and
interviews of the Government
Communication Office to
strengthen the connection
network with all communication
and public relations sections of all
government entities in the Emirate
of Abu Dhabi.
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Activities

H.H. Sheikh Abdullah bin Zayed Honors ADSSC for the
Participation in “Think Science”.
H.H. Sheikh Abdullah bin Zayed Al Nahyan the United Arab Emirates
Minister of Foreign Affairs, and the Chairman of Emirates Foundation
honored ADSSC for the participation in “Think Science 2015” that was
held in Jumeirah at Etihad Towers - Abu Dhabi, on 25th of May 2015.
His Highness expressed his great appreciation for the efforts exerted by
ADSSC, which contributed in making its events successful to this level
of excellence, organization and innovation.

Nahyan bin Mubarak Visits ADSSC Stand at AECF 2015.
H.H. Sheikh Nahyan bin Mubarak Al Nahyan, Minister of Culture, Youth
& Community Development, visited ADSSC’s stand at Abu Dhabi Career
Fair 2015, sixth session, which was held from 17th to 18th of November
2015, within the campus of the University in Abu Dhabi City.
ADSSC believes in attracting the best national competent graduates of
UAE universities to provide them with job opportunities during career
fairs to develop and support such competent nationals.

ADSSC Delegation Attends Government Summit 2015.
ADSSC participated in the dialogue session of the third annual
Government Summit, held in Dubai City on 9 - 11 February 2015. The
business of the 2015 Summit was reviewed, which included the most
important international developments in government innovation and
dealt with the development methods of new concepts to promote
the efficiency of the government work. The Summit discussed the
best international practices targeting to enhance the levels of
happiness and wellbeing by promoting and developing government
performance to meet the current and future requirements. ADSSC
participates in important government events to develop its work
and recognize the experiences of other entities and development
opportunities of government services.

ADSSC Renews the Strategic Plan 2016 / 2020.
ADSSC held a meeting to present the strategic plan (2016 - 2020). The
meeting was to discuss and review the new strategic plan of ADSSC,
and to focus on how to enhance our performance. It also covered
future plans, performance indicators, and corporate initiatives. The
core of ADSSC’s strategic plan conforms to Abu Dhabi’s aim to provide
excellent services.
ADSSC’s strategic plan is derived from the strategy of the General
Secretariat of the Executive Council. It ensures achieving the goals
of the strategic partners who are involved in the provision of best
government services, creating a sustainable environment, and
developing the infrastructure to the highest standards.
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ADSSC Participates in the First Forum for Project Managers Organized by Al Ain Municipality.
ADSSC participated in the first forum for Project Managers that was organized
by Al Ain Municipality on 3rd of June 2015, attended by major project managers
of the Emirate. The Forum included two panel discussions titled (Leadership in
Project Management, and Project Managers between the Administration, Will
and Application). It discussed the personal experience of managers in the field of
projects, achievements and challenges that faced them in their professional life.
It also determined the vision of projects and challenges facing project managers
with regard to the scope of work. The importance of enhancing communication
between stakeholders, and the necessity of developing knowledge, experience,
acquaintances, and viewing project management as a national duty as well as the
importance of futuristic view in projects to anticipate any difficulties that may be
encountered by the manager, were also covered.

ADSSC obtained the Sustainable Tunnel Award for STEP.
ADSSC achieved Sustainable Tunnel Award for the Strategic Tunnel
Enhancement Programme project (STEP) in the third edition of Arabian
Tunnelling Conference and Exhibition “Innovative Underground Infrastructure
– Challenges and Opportunities” organized by the Society of Engineers –
UAE and in partnership with International Tunnelling and Underground Space
Association (ITA). The conference was held on 23-25 November 2015, in Dubai.
Delegates from government and private sectors participated in the conference
with presidents of international engineering associations, major engineering
and tunnelling companies from all over the world as well as engineers and all
strategic partners in tunnelling industry from the public and private sectors.

ADSSC Participates in the World Environment Day Event 2015.
ADSSC organized an event involving environment related activities on the
occasion of the World Environment Day 2015 under the theme of ‘Seven Billion
Dreams; One Planet; Consume with Care, on 3rd of June 2015.
These activities are in line with ADSSC’s vision to achieve international
competence and sustainable development and enhance life quality standards
in the Emirate of Abu Dhabi to preserve the environment and its natural
resources.

ADSSC Organizes Training Courses with Key Suppliers.
ADSSC organized training courses for its engineers with key suppliers to follow
up the state-of-the-art measurement and analytical devices used in sewerage
at ADSSC Training Centre in Dubai from 16th to 20th August 2015.
Organizing such courses contributed in developing the performance of employees
and widening their horizons to be familiar with everything new to increase the
productivity of ADSSC since it is dealing and cooperating with leading companies
in providing solutions and services to measure industrial operations. These
international companies produce the best control, measurement and analysis
devices in the world.

ADSSC Participates in the 5th EOGC and 7th GiT4NDM Conferences about Geographical
Information Technologies to Manage Natural Disasters.
ADSSC participated in the 5th International Conference on Earth Observation
for Global Changes (EOGC 2015) and, concurrently, the 7th International
Conference on Geo-information Technologies for Natural Disaster Management
(GiT4NDM 2015), on Tuesday, December 8th, 2015, in the Crescent Building at
UAE University from 8 to 10 December 2015.
ADSSC presented its potential and distinguished uses of its geographical and
technological information systems and state-of-the-art initiatives and updates
in the GIS field and applications.
ADSSC contributes in promoting the government and international level in
E-government and infrastructure of spatial data.
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Report on The
Financial
Statements
Independent Auditors’ Report
Abu Dhabi Sewerage Services Company PJSC
Abu Dhabi
United Arab Emirates
We have audited the accompanying
financial statements of Abu Dhabi
Sewerage Services Company PJSC (the
“Company”), which comprise the statement
of financial position as at 31 December
2015, the statements of profit or loss and
other comprehensive income, changes in
equity and cash flows for the year then
ended, and notes, comprising a summary
of significant accounting policies and
other explanatory information.

Management’s responsibility for
the financial statements
Management is responsible for the
preparation and fair presentation of
these financial statements in accordance
with International Financial Reporting
Standards and their preparation in
compliance with the applicable provisions
of the UAE Federal Law No. 2 of 2015, and
for such internal control as management
determines is necessary to enable the
preparation of financial statements that
are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility
Our responsibility is to express an opinion
on these financial statements based on
our audit. We conducted our audit in
accordance with International Standards
on Auditing. Those standards require
that we comply with ethical requirements
and plan and perform the audit to obtain
reasonable assurance about whether
the financial statements are free from
material misstatement.
An audit involves performing procedures
to obtain audit evidence about the
amounts and disclosures in the financial
statements. The procedures selected
depend on our judgment, including
the assessment of the risks of material
misstatement of the financial statements,
whether due to fraud or error. In making
those risk assessments, we consider
internal control relevant to the entity’s
preparation and fair presentation of the
financial statements in order to design
audit procedures that are appropriate
in the circumstances, but not for the
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purpose of expressing an opinion on
the effectiveness of the entity’s internal
control. An audit also includes evaluating
the appropriateness of accounting
policies used and the reasonableness
of accounting estimates made by
management, as well as evaluating the
overall presentation of the financial
statements.

Company as at 31 December 2015, in
compliance with the provision of Article
302 of the UAE Federal Law No. 2 of
2015 the Company’s shareholder has
specifically resolved to continue the
operations of the Company.

We believe that the audit evidence we
have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

Further, as required by the UAE Federal
Law No. 2 of 2015, we report that:

Opinion
In our opinion, the financial statements
present fairly, in all material respects,
the financial position of the Company as
at 31 December 2015, and its financial
performance and its cash flows for
the year then ended in accordance
with International Financial Reporting
Standards.

Emphasis of Matter
Without qualifying our opinion, we draw
attention to note 2(a) to the financial
statements, which states that the financial
statements have been prepared on a
going concern basis. Notwithstanding
the facts that the Company had incurred
a loss of AED 631,304 thousand during
the year ended
31 December 2015 (2014: AED 621,534
thousand) and as at that date the Company
had net current liabilities amounting
to AED 174,696 thousand (2014:AED
361,642 thousand) and accumulated
losses amounting to AED 4,749,098
thousand (2014:AED 4,117,794 thousand)
which exceed the share capital of the
Company, the going concern basis is
considered appropriate as the Company’s
shareholder has confirmed the intention
to continue to arrange funding for the
Company to enable it both to meet its
liabilities as they fall due and to carry
on its business without a significant
curtailment of operations. Furthermore,
since the Company’s accumulated losses
exceed more than 50% of the share
capital and contributed capital of the

Report on other legal and
regulatory requirements

1.
2.

3.
4.

5.

6.

7.

we have obtained all the
information and explanations
we considered necessary for the
purposes of our audit;
The financial statements have
been prepared and comply, in
all material respects, with the
applicable provisions of the UAE
Federal Law No. 2 of 2015;
The Company has maintained
proper books of account;
The financial information
included in the Director’s report,
in so far as it relates to these
financial statements, is consistent
with the books of account of the
Company;
As disclosed in note 9 to
the financial statements, the
Company has not purchased any
shares during the year ended 31
December 2015;
Note 14 to the financial
statements discloses material
related party transactions and
the terms under which they were
conducted, and
Based on the information that
has been made available to
us nothing has come to our
attention which causes us to
believe that the Company has
contravened during the financial
year ended 31 December
2015 any of the applicable
provisions of the UAE Federal
Law No. (2) of 2015 or in respect
of the Company its Articles
of Association, which would
materially affect its activities
or its financial position as at 31
December 2015.
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Statement of Financial Position
Statement of financial position as at 31 December 2015
Abu Dhabi Sewerage Services Company

2015

2014

Thousand Dhs

Thousand Dhs

Property, plant and equipment

19.691.126

18.844.005

Non-current assets

19.691.126

18.844,005

Inventories

17.386

9.094

Advances to operating and
maintenance service providers

121

13.466

Prepayments and other receivables

38.082

39.820

Cash and cash equivalents

206.059

196.510

Current assets

261.648

258.890

Total assets

19.952.774

19.102.895

Share capital

10,000

10,000

Proposed increase in share capital

4.448.794

4.448.794

Government of Abu Dhabi account

16.593.327

14.929.050

Accumulated losses

)4.749.098(

)4.117.794(

Total equity

16.303.023

15.270,050

Employees’ end of service benefits

15.790

14.845

Deferred government grant

40.967

104.417

Obligations under finance lease

2.921.553

3.001.501

Retention payable

235.097

91.550

Non-current liabilities

3.213.407

3.212.313

Deferred government grant

32.239

53.223

Accounts payable and accruals

205.674

159.291

Obligations under finance lease

79.948

74.101

Construction creditors and retention
payable

118.483

333.917

Current liabilities

436.344

620.532

Total liabilities

3.649.751

3.832.845

Total equity and liabilities

19.952.774

19.102.895

Assets

Equity

Liabilities
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