
1st ADSSC Strategy Retreat  

ADSSC Management team and 15 senior employees 
were invited to the 1st Strategy Retreat held at the Al 
Ain Rotana hotel from April 9 to 10th 2008. 

Welcoming all delegates, Alan Thomson, ADSSC 
Managing Director, gave the opening presentation 
which highlighted the past achievements, present 
challenges, areas of improvement and future plans. 
This was followed by a presentation by Zillay Ahmed, 
Quality Specialist, wherein, the Abu Dhabi Executive 
Council’s strategic planning process was highlighted. 
Thereafter, the delegates were divided into groups to 
review and update the ADSSC Vision, Mission, 
Strengths, Weaknesses, Opportunities, Threats, Priority 
Areas and Strategic Targets for 2009-2013.

Tou�c Allaf, Technical Advisor ADWEA, was the guest 
speaker at the retreat. His presentation focused on 
ADWEA’s role in the overall strategic planning process. 

In his concluding remarks, the Managing Director 
stated, “This has been a very useful session and 
henceforth we will arrange such o�-site retreats more 
regularly in order to extend the consultation and 
collaboration process”.
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Reminders

Environmental Tips

Steps to Reduce Paper Usage

In order to demonstrate our commitment to Abu 
Dhabi’s mission towards environment friendly living, 
we need to raise the level of our environmental 
consciousness and help reduce the paper usage by 
implementing some minor changes in our work habits. 
Here are a few environmentally conscious ideas:

• Anytime you have to print or make photocopies, 
  always try to do so double-sided (automatic or 
  manual), this translates to a 50% reduction in the 
  amount of paper used. Select one-sided printing only 
  when really needed.

• Any time you are about to press the print button, ask 
  yourself the golden rule of saving paper: Do I really 
  need to print this?

• Use the Print Preview feature to ensure that what you 
  are about to print is only what you need.

• Avoid printing out single line e-mails or unnecessary 
  copies of documents

• For paper that still has a blank side, you can still get 
  more out of it by using it as note paper

Let us work together to preserve the environment.

Contributed by: Raneem Hussein-Projects

Angelic Cake and Berries 

This dessert is easy to prepare, elegant and low in fat. 
While the lemon sorbet adds a nice zing with the 
berries, you can get creative with a variety of sorbet 
�avors and di�erent types of fruit.

Ingredients
• 1 cup lemon sorbet 
• 2 teaspoons lemon zest 
• 1/2 pint blackberries 
• 1/2 pint strawberries,
   sliced 
• 1/2 pint raspberries 
• 1 store-bought
   angel food cake 

Preparation
Melt sorbet over low heat with zest in a small 
saucepot. Stir in berries to coat. Cut cake and pour 
berries and sauce over top.

Contributed by:Rania Bulbul-Legal Advisor’s secretary

Healthy Corner

1. ADSSC empl�ee suggestion scheme Names

2. ADSSC Social club Ideas

3. Be proactive! Send in your contributions to 

Elements (i.e. good/bad comments )
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Mubarak Obaid Khamis Al Dhaheri, ADSSC Deputy Managing Director  

Mubarak Obaid Khamis Al Dhaheri was appointed as the ADSSC Deputy Managing
Director during March 2007.

An Engineer by background, Mr. Al Dhaheri worked with the Al Ain Municipality, 
before joining ADSSC.

Based in Al Ain, he will be responsible for all ADSSC activities there and for coordination 
with other relevant Governmental departments.

As a member of the ADSSC Tender Board and HR Committee, Mr. Al Dhaheri is a 
welcome addition to the ADSSC Management team.

Speaking to Elements he said, “I am happy to be a part of the ADSSC family and hope
to contribute to the ongoing success of the company”.

MD’s presentation to the delegates Group review and discussion

Message from the MD 

In this month’s edition of Elements is a copy of a letter 
from our Chairman, His Highness Sheikh Diab Bin 
Zayed Al Nahyan. 

I would like to fully support the wise words of our 
Chairman in thanking all of ADSSC for their e�orts and 
hard work since our formation. The vision of Abu 
Dhabi will only be met by the provision of good utility 
services. Sewerage is key to the quality of life and 
business in the Emirate. Through the application of 
your skills, knowledge and experience we will ensure 
that Abu Dhabi receives the sewerage service that its 
vision deserves. 

Personally, I would like to thank all of you for your 
support over the last three years. I look forward to 
building on what I believe is an excellent foundation, 
to improve the service to match our own vision as well 
as that of the Emirate of Abu Dhabi.  
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Send your comments, suggestions, stories and news items to the Elements team:
Fatima al Suwaidi fatsalm@adssc.ae  Ext. 7122   Amina Hamoui amina.hamoui@adssc.ae  Ext. 7349
Aseel Hammad aseel.hammad@adssc.ae  Ext. 7348  Zillay Ahmed ZillayAhmad@adssc.ae  Ext. 7285

ADSSC delegates at the Strategy Retreat
with Toufic Allaf, invited guest speaker from ADWEA
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Proper communication is the essence of success                  

Integrated Management System (IMS) – Project Update

ADSSC »ØXƒe äÉMGÎbÉH ¢UÉÿG §£îŸG

 …CG ‘ ΩCG º¡∏ªY ¢SCGQ ≈∏Y ¿ƒØXƒŸG A’Dƒg ¿ÉcCG AGƒ°S ,ácô°ûdG ‘ πª©dG ôjƒ£Jh Ú°ùëàd º¡JÉMGÎbG AGóHEG øe ADSSC »ØXƒe §£îŸG Gòg ø uµª«°S

.ácô°ûdG øe ôNBG ¿Éµe

 ,AÓª©∏d áeó≤ŸG äÉeóÿG ,(ïdG... ¬JGAGôLEGh ¬JÉ«dBG) πª©dG á≤jôW :ƒëf á¡Lƒe äÉMGÎb’G ∂∏J ¿ƒµJ ¿CG øµªŸG øªa ,äÉMGÎb’G ∂∏J ´ƒ°Vƒe ÉeCG

 ∂∏J ™«ªL á©LGôe ºàJ ±ƒ°Sh .áeÉ©dG É¡àë∏°üe ¢ù“ hCG ácô°û∏d á«LQÉÿGh á«∏NGódG ¿hDƒ°ûdÉH ≥∏©àJ iôNCG QƒeCG ájCG hCG ,É«LƒdƒæµàdG πFÉ°Sh ΩGóîà°SG

.¬d áÑ°SÉæe ICÉaÉµe ó°UQh ìGÎb’G ÖMÉ°üd ôµ°T ÜÉàc ¬«LƒJ ¤EG áaÉ°VEG ,É¡æe øµeCG Ée ò«ØæJh ájóéH É¡≤«bóJh äÉMGÎb’G

 äÉMGÎb’ÉH á°UÉÿG êPÉªædG ÒaƒJ ºà«°S Éªc ,ΩOÉ≤dG πjôHEG ô¡°T ‘ Qó°üà°S »àdG Iô°ûædG ‘ ôeC’G Gò¡H ¢UÉÿG π°üØŸG π«dódG áYÉÑW ºàJ ±ƒ°Sh ,Gòg

.ÚØXƒŸG πµd

 hCG  á«Hô©dG  á¨∏dÉH  Üƒ∏£ŸG º°S’G ìGÎbG ºàj  ¿CG  øµªŸG øeh .Iô°ûædG  √ò¡d ÚÑ°SÉæe QÉ©°Th º°SG  ìGÎbG ¤EG  ™«ª÷G ƒYóf ¿CG  Oƒf  ,á∏MôŸG √òg ‘h

 .¬∏ã“ ádƒ¡°Sh Ió÷G ¬«a ≈YGôJ ¿CG Öé«a ìÎ≤ŸG QÉ©°ûdG ÉeCG ,±ôMCG (10) ¬dƒW RhÉéàj ’h ,√ôcòJ π¡°ùj ,GÈ©e ¿ƒµj ¿CG ≈∏Y ,ájõ«∏‚E’G

 äÉWÉ°ûf ‘ á∏YÉØdG áªgÉ°ùŸGh ´GóHE’Gh QÉµàH’G ≈∏Y ÚØXƒŸG ™«é°ûJ ≈∏Y õ«cÎdG ¤EG ¤hC’G áLQódÉH ±ó¡j §£îŸG Gòg ¿CG ôcòdÉH ôjó÷G øeh

.ácô°ûdG

    ÊhÎµdE’G  ÉgójôH  ≈∏Y  ,(Business Support)  …ƒªM  áæ«eCG  ¤EG  ÊhÎµdE’G  ójÈdÉH  ∞XƒŸG  ÉgGôj  äÉMÎ≤e  ájCG  ∫É°SQEG  ≈Lôj

 ‘ ∂dPh ,∞JÉ¡dG ºbQh º°ù≤dGh IQGOE’G º°SGh ∞XƒŸG º°SG áHÉàc ™e ó«dÉH É¡ª«∏°ùJ hCG 3773-694-02 ºbQ ¢ùcÉa hCG amina.hamoui@adssc.ae
.∞Xƒe πµd ÚæKG ÚMÎ≤e øY á∏°SôŸG äÉMÎ≤ŸG ójõJ ’CG ≈Lôj Éªc , 2008-6-20 RhÉéàj ’ óYƒe

 2500h õFÉØdG º°SÓd ºgQO 2500 ≠∏Ñe ó°UQ ” ób ¬fCÉH Éª∏Y ,™«ª÷G ≈∏Y áé«àædG ¿ÓYEGh øjõFÉØdG QÉ©°ûdGh º°S’G QÉ«àNÉH ADSSC IQGOEG Ωƒ≤à°Sh

.ºgQO 5000 ≈∏Y ∂dòH π°üëjh QÉ©°ûdGh º°S’G á≤HÉ°ùÃ ¬°ùØf ∞XƒŸG RƒØj ¿CG øµªŸG øeh ,õFÉØdG QÉ©°û∏d

≥«aƒàdÉH ºµd ÉæJÉ«æ“ ™e

Training

Welcome to ADSSC

Goodbye

Esam Mohammed
Manea Al Kubati 
Supply

Mohamed Abdel
Hafeez Abuzaid
Assets  

Abdul Hamid Mohamed Alam
O & M

Mahgoub Mohamed Ali Osaman
O& M

Omer Elbashir Mohd. El Daw
O& M

Agha Amjad Ali Agha Abid Ali
O & M

Isidro N. Soliva
O & M

Mario C. Malabanan
O & M

Changanath
Bapputy Jamalu 
Projects 

Khamis Mohamed
Al Mazrouei
O & M

Mohamed Saleh
Mohamed Al Haj 
O & M     

Khaloud Rashed Al Hosani 
Legal O�cer

Warda Mabkhout Omar Al Sayari
O & M    

Delegate Name

Basma Saleh Amari

Maha AL Nuaimi

Moza Yousef AL Hosani

Sultan Jaber AL Sheref

Abdul Minem AL Nuaimi

Adnan AL Tenigi

Hamama AL Mansoori

Aref Omar Bin Hwail

Aysha Al Nuaimi

Course Title

Beyond Customer Service

The 7 Habits for Highly E�ective Managers

Senior Secretary Development Program

Hazardous Waste Management &
Population Prevention

πª©dG ¥ôa AÉæHh ∫É°üJ’G äGQÉ¡e 

AÓª©dG ájÉæYh áeóN ‘ õ«ªàdG ¤EG ∫ƒ°UƒdG

AGOC’G ‘ ¬Yô°ùdGh 

E�ective Buyer

Successful Management For Business
Achievement the 5 Day MBA

Leadership Excellence in Handling
Pressure Stress & Crisis

Venue

Dubai

Dubai

Dubai

Dubai
 

Dubai 

Dubai

Dubai

Milan
 

Dubai
 

Department

C.S

Supply

Finance

O & M
 

HR 

HR

Supply

O & M
 

HR
 

Duration

5 days

5 days

5 days

5 days
 

5 days 

5 days

5 days

5 days
 

5 days
 

Health & Safety
Steering Committee

 In the last issue of Elements, an announce-
ment was made in regards to the formation of 
the HSE Steering Team.  The Team which 
consists of the MD, DMD and the Divisional 
Managers from Projects, O&M and Assets are 
currently implementing systems which will 
further protect our workers and the public; 
e�ective if employees adopt them in their 
daily work.  
Relevantly, when discussing safety, what 
matters is one’s personal awareness of what 
HSE risks are associated with in that �eld of 
work.  
The hazardous nature of some of the work our 
O&M and Project sta� have to complete 
necessitates individual recognition to 
associated hazards and risks, moreover, using 
available systems to protect themselves and 
their coworkers.

In the coming months, there will be a great 
deal of communication on HSE hazards 
associated with our work and suggestions as 
to how to protect ourselves and our 
colleagues.  Although the Steering Team is 
coordinating the overall awareness program, 
this is an invitation to all employees to 
suggest their ideas and potential discussion 
topics for the program.

Please forward all suggestions to Andy 
McQuattie (HSE Specialist) at
andy.mcquattie@adssc.ae by May 22nd, 08.

Program Management Office 
(PMO)

ADSSC has set up a Program Management 
O�ce (PMO) to manage the implementation 
of Strategic Investment Program (SIP) and has 
engaged CH2MHill as the Program Manager 
with e�ect from 25 February 2008.  

As an investment scheme, SIP is estimated at 
AED 4.0 billion and will be executed over the 
coming 6 years.  The SIP can be summarized 
as a 'basket' of investment schemes 
comprised of three basic   
components:

a) Deep Sewer Tunnel (internal dia. of 3.5 to
     4.5 m, 30 to 40 km long)

b) Link Sewers (connecting the existing
     sewerage infrastructure to the deeper
      Tunnel system leading to existing pumping
     station abandonment)

c) One major Pumping Station at the
     terminating point of the Tunnel sewer

The PMO is stationed in ADWEA and currently 
a number of ADSSC Sta� are being seconded 
to the PMO to ensure that the requisite 
knowledge and skill transfer takes place. The 
ultimate objective being to not only deliver 
the SIP in time, but also to ensure that 
program management fundamentals 
become part of our organizational culture 
and investment portfolio management.
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Primary objectives
• Manage the delivery of reliable, e�cient and 
  environmentally friendly sewerage infrastructure 
  through cost e�ective, safe and timely programs in 
  accordance with ADWEA/International standards
• Ensure that capable and reliable contractors are 
  selected and state-of-the-art materials are utilized
• Achieve the highest level of stakeholder satisfaction 
  and establish a good business relationship
• Ensure compliance with environment standards (HSE)

Main activities
• Review the scope of works and prepare the draft  
  Terms of Reference (TOR) for new Projects
• Perform technical evaluation of the technical bids
• Study and review designs, drawings and speci�cations 
  submitted by the consultant at each stage of the 
  consultancy service to ascertain adequacy of the 
  proposed designs from capacity, hydraulics, 
  operational and maintenance point of view
• Hold regular progress meetings with the contractor 
  and consultant to follow up on the status of 
  projects under execution
• Review/approval of all contractor/consultant 
  progress payments 

• Carry out the provisional and �nal handing over site 
  inspection
• Process variation orders and necessary changes on 
  on-going contracts, assess implications and 
  propose mitigation measures
• Monitor, analyze and control performance of 
  projects, and determine the need for corrective or 
  preventive measures
• Set up and implement HSE monitoring system and 
  record HSE performance at sites

Challenges 
• E�ectively cope with the pace and extent of growth 
  in the Emirate of Abu Dhabi and meet aggressive 
  project delivery requirements 
• E�ectively tackle changes and uncertainties during 
  the project execution
• Manage the stakeholders con�icting in�uence and 
  requirements
• Engaging customers and end-users during the 
  project life cycle in a customer friendly manner
• Reduce variation orders and keep change to the 
  minimum

Projects Department - Profile

What is GIS all about?
As a team, we work to represent all asset networks and 
major stations geographically, using the Geographic 
Information System (GIS).

The system performs a range of functions and 
produces a number of reports relevant to asset status; 
facilitating emergency action if required.

GIS can
• Map Quantities 
• Map Densities  
• Perform critical asset studies
• Map and identify location contents (SS/PS/Region) 
A GIS map identi�es an asset’s location, name, annual 
revenue, customer �ow, square footage, product mix, 
quarterly sales, and the store manager’s name. This is 
in addition to a virtual tour of the facility.

Who is on the team?
GIS technology is of limited value without the people 

who manage the system and develop plans for 
applying it. GIS users range from technical specialists 
who design and maintain the system to those who 
use it to help them do their everyday work. 

ADSSC’s GIS team is mainly composed of young 
professional women who are proud of their 
accomplishments and work status. They perform their 
duties with complete e�ciency and e�ectiveness to 
assure continuous top quality results.

What are your objectives as a division? 
• Update Geodatabase
• Accuracy & competency
• Utilize the GIS to support the company & its users                                                                                       

What are the challenges you face?
• Decoding di�erent formats of data received
• Interpreting di�erent coordinates system & data 
  models of the data received
• Familiarizing GIS internally

Gap Analysis (Phase I) of the IMS project was success-
fully completed during April 2008. 

Training (Phase II) commenced with 3 sessions that 
were held in Abu Dhabi at local hotels. Selected 
contractors and delegates from all departments were 
invited to attend the informative workshops. The 
Managing Director and over 60 employees attended 
the workshops.

A dedicated session was also held in Al Ain and 
attended by the Deputy Managing Director and 20 
employees.

Geographic Information System (GIS) - Profile

 

Accessing outlook remotely

1) Start internet explorer.
2) Go the following address:
         https://webmail.adssc.ae/exchange
         (Accessible only outside the o�ce)
3) Username: ADSSC\�rst name.(DOT) lastname
        Password: the same as the one used in the o�ce 
        to logon to the PC.

Super Users HRMS Training

Training sessions for HRMS super users (Employees in 
charge of training other users within their respective 
departments) will take place from 11th to 15th May 2008.
Employees interested in learning more about HRMS 
can visit:
 
http://home.adwea.gov.ae/manuals/hrms/Default.htm

IT News

It is expected and anticipated that the ADSSC employees who attended will be able to share and implement their 
gained knowledge in the coming phases of the IMS project with Bureau Veritas’ guidance.


